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ABSTRACT
A Study to Explore The Process of The Merger of
Four United Methodist Churches In Elkhart, Indiana
by
Frank J. Beard
The purpose of this study was to explore the process of the merger of four
United Methodist churches in Elkhart, Indiana, to see if an implicit or explicit
model emerged and to judge the model's success in order to ascertain its
relevance for other churches considering merger. This study sought to recover
the process used in the merger in an attempt to provide a step-by-step
procedure for other United Methodist churches in similar situations.
Three hundred and eight people responded to a researcher-designed
instrument questionnaire that required quantitative and qualitative responses.
Semi-structured interviews with the four former pastors and the District
Superintendent were also conducted. A statistical comparison utilizing data
from the 1992 and 1996 North Indiana Conference Journals was also
considered.
The study revealed that an implicit model led to the success of this four
church merger. The study also clarified the common misconception that
mergers generally result in losses, not gains. Three years after the merger was
consummated Faith church remains statistically stronger than the combined
churches would have been in 1992. The merger clearly shows what can
happen when declining churches come together seeking renewal and
revitalization in an effort to reverse the decline and to reach out more effectively
in ministry and mission.
The findings of this study will contribute to the ongoing literature about
church mergers and relocation. The findings in this study will also help
declining churches refine their ministry priorities as they struggle to be faithful in
mission and ministry in their existing communities. This study will provide the
story of a successful four church merger.
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CHAPTER 1
THE PROBLEM AND ITS SETTING
One of the important streams in United Methodist history is the practice of
denominational mergers. Much has been written concerning those streams
which created our denomination. Precious little, however, has been penned
concerning a current need facing the United Methodist Church, namely, local
church mergers.
The Context of the Study
One of the results of the 1968 denominational merger between the
Evangelical United Brethren Church and the Methodist Church was the creation
of communities where two or three churches of the new denomination were
literally within blocks of each other. In the last twenty-five years there has been
a major move away from traditional downtown or near downtown neighborhood
churches. Past and current trends have caused churches located in such areas
to consider a variety of alternatives in search of survival. Because of the close
proximity of several churches representing the same denomination, many of
them face the question of merger. Such was the case of four United Methodist
churches in Elkhart, Indiana.
Faith United Methodist Church is the result of the merger of four United
Methodist churches in the downtown and near downtown south central areas of
Elkhart. The former churches were known as Castle, Good Shepherd, Grace,
and Simpson United Methodist .
Each of the four churches was located in a neighborhood experiencing
decline and racial transition. All four churches were composed of
predominately Caucasian congregants. The church merger was consummated
on Sunday April 18, 1993, and this author was appointed associate pastor in
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July of 1993.
Faith currently occupies the building of the former Simpson United Methodist
Church located on the corners of South Main Street and Indiana Avenue. The
decision to use the Simpson building was based on the fact that the sanctuary
was larger than the other three sanctuaries and the church was also handicap
accessible.
A major component of the merger process was the plan to merge and
relocate. It was decided that each of the four church buildings and four of the
five church parsonages would be sold. The money from the sale of church
properties would be used to help finance a new building. The initial land for the
new church was provided by the Michiana District of the United Methodist
Church. Each of the four churches gave ten percent of the selling price to the
district as repayment for the land.
History of the Evangelical United Brethren Church
The Evangelical United Brethren Church came into existence when the
Church of the United Brethren in Christ and the Evangelical Church were united
on November 16, 1946. The two uniting denominations began in 1800 and
1803 respectively (Behney and Eller 15). The Evangelical Association was
headed by Jacob Albright, a German preacher from Pennsylvania. The Church
of the United Brethren was a combination of the work of Philip Otterbein, a
German Refomned pastor, and Martin Boehm, a man of Swiss extraction and a
follower of the reformer Menno Simons. Philip Otterbein heard Boehm preach
at a revival meeting in Lancaster, Pennsylvania. After the meeting
Otterbein embraced Boehm and said, "Wir sind Bruderl" [We are brothers!]
(McEllhenny 29). The merger of these two churches was accomplished without
losing one single congregation (Behney and Eller 357).
Beard 3
History of tlie i\/lethodist Church in America
Methodism came to the colonies in 1735 through the efforts of John and
Charles Wesley. Their work was regarded as a failure. In 1766, a variety of
Methodist work sprang up in the New York area. The Christmas Conference in
1784 is generally viewed as the organizing conference for the Methodist
Episcopal Church in America. Thomas Coke and Francis Asbury were elected
bishops at this conference. The church also established its Book of Discipline.
The Methodist Episcopal Church grew rapidly under the leadership of Francis
Asbury and a host of circuit riders.
Societal change and the pressures of slavery were felt in the Methodist
Episcopal Church. The schism grew into a full fledged split. In 1844, delegates
from slave holding states met in Louisville, Kentucky, and formed the Methodist
Episcopal Church South (McEllhenney 84). This split within Methodism
remained until the Uniting Conference of 1939. In 1939, in Kansas City,
Missouri, the Methodist Protestant, Methodist Episcopal, and Methodist
Episcopal South came together to form The Methodist Church (McEllhenney
118). It should be noted that the African American delegates voted against the
fomnation of a separate jurisdiction for black Methodists. This racially motivated
"Central Jurisdiction" was the key to uniting the northern and southern
Methodists and the desire of Methodism's black members was ignored.
This racial segregation continued until the merger of 1968 (South Carolina
continued its practice of racial separation until 1972).
On April 23, 1968, in Dallas.Texas, the Evangelical United Brethren and the
Methodist Church merged to form the United Methodist Church. This merger
created a new denomination of approximately 1 1 million people.
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The Methodist - Evangelical United Brethren Merger
The first meeting of the Commission On Church Union was held in
Cincinnati, Ohio March 5-7, 1958. This commission discovered nine reasons
why the merger should be pursued:
(1) Union is God's will for the churches; (2) theological positions are quite alike; (3)
emphasis on human dignity and Christian social action is similar; (4) histories run along
parallel lines; (5) common terminology is used in polity; (6) more effective ministerial
education programs could be conducted; (7) petitions for union with the Methodist
Church were submitted by Evangelical United Brethren Conferences in Illinois and
Kansas; (8) there are potential economies in administrative costs; (9) there could be a
possible strengthening of witness and mission (Washburn 69).
The Methodist - Evangelical United Brethren union of 1968 was a merger of
two denominations with a similar historical background. Both denominations
traced their roots to the late eighteenth century and to the evangelistic concern
of several men who shared the same religious milieu, pietism (Kauble 110). It
should be noted that when Asbury was ordained as a bishop in 1784, William
Otterbein participated in the laying on of hands. Later, when Otterbein ordained
Christian Newcomer (a famous early United Brethren preacher and bishop), he
requested that a Methodist minister participate (Kauble 111). Many believe that
only pragmatic differences and language barriers kept these two movements
from being one from the beginning (Calhoun 57).
The merger of these two denominations caused many cities, including
Elkhart, Indiana, to have two, three, and sometimes as many as four United
Methodist Churches within a one mile radius.
United Methodism's denominational membership had peaked at more than
eleven million with the merger in 1968; but during the following twenty-five
years, the numbers steadily declined (McEllhenney 139). For a detailed
overview of the formation of The United Methodist Church see appendix 9.
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The History of Castle United Methodist Church
In 1890, W.M. Bell, pastor of the Pleasant Plain United Brethren Church, and
Bishop Nicholas Castle launched a project to join two smaller congregations.
This merger was consummated and the cornerstone laid on June 7, 1890. The
new church was located on the corner of Middlebury and Monroe streets. The
name, Castle Memorial United Brethren Church was chosen. By 1922 the
congregation had grown to 570 members and a larger building was needed. A
new facility was erected at the same location.
Castle Church has a rich history of members who have entered the ministry.
Two additional persons have served in missions in Kentucky and New Mexico.
One of the strengths of Castle church was its Sunday school program. Several
active classes made significant contributions to the spiritual, social, and
financial life of the church.
Castle Church is situated about five blocks from downtown Elkhart, a
traditional neighborhood church. Through the years the neighborhood has
undergone racial and economic transition. Only a handful of members remain
in the community. Efforts were made to reach out to the community with little
success. The decline in membership, increase of drug traffic and crime, and
issues of safety were all reasons cited for the need to merge.
The History of Good Shepherd United Methodist Church
On August 22, 1892, a group of people from the Watch Tower Church
(English Evangelical Church) decided to start mission work in an area known as
Wolf's Addition. The result was a church located on Wolf Avenue named the
Wolf Avenue Evangelical Church. Most people referred to the church as Wolf
Chapel. The church had a very active society and experienced rapid growth.
The growth was so significant that a new church was soon required. A building
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program began August 4, 1919.
On January 1, 1922, the congregation processed to their newly built church
on Oakland Avenue. The church now numbered more than 300 members. The
name was changed to reflect the change in location.
In December of 1946, in an effort to reflect the solidarity of the United
Brethren and Evangelical church merger, the congregation voted to change the
name of the church to the "more biblical" name of The Church of the Good
Shepherd.
The Good Shepherd church was very active in home and foreign missions.
The Women's Missionary Society and the Women's Society of World Service,
and a variety of circles did an outstanding job of outreach and ministry. The
Men's Brotherhood was active in missions, various projects, and helped provide
funds for ministerial education. The church had an active youth program (Boy
and Girl Fellowship), and a growing Sunday school program.
The church was renovated and rededicated in 1959. Of particular interest is
the fact that as early as October of 1957 the church was addressing the issue of
"The Church and Race." A film dealing with the issue of the church and race
was shown and a discussion time followed.
In 1960, noting some dramatic shifting, the church began to deal with the
question of merger, expansion, or relocation. The decision to expand ministries
was made. The church became heavily engaged in community activities. The
Urban League, Community Council, and the Human Relations Commission are
samples of community based groups in which the church became active. The
church also sponsored a tutoring program, a neighborhood Vacation Bible
School, and a Summer Youth Ministry.
The church was not able to impact the racially and economically changing
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community and tlie membersliip began a gradual twenty-five year decline. Tlie
neighborhood went through extensive racial and economic change. The
church tried to embrace the new arrivals by providing ministry for the
neighborhood instead of to the neighborhood. The church activities and new
programs did not produce the desired results and the church continued to
decline.
The History of Grace United IVIethodist Church
Grace Church began in 1893 as the Independent Evangelical Church of
Elkhart. The church started meeting in a hall on Main Street, Then acquired
property on Division Street, two blocks east of Main Street, and built a small
brick building. In 1895 it decided to become denominational. The Methodist
Protestant Church was chosen. There were two conditions placed on this
union: (1) The property must remain in the possession of the local church; (2)
Sunday morning service must be conducted in the German language as long
as there were members who did not understand English. The church became
know as the First Methodist Protestant Church of Elkhart, Indiana.
First Methodist Protestant Church experienced numerical, financial, and
spiritual growth. The church building was expanded to reflect this growth. The
"M.P. Brotherhood" was instrumental in securing needed equipment and
fixtures for the church and assisted in the remodeling the church.
The 1939 Methodist merger between the Methodist Protestant church, the
Methodist Episcopal, and the Methodist Episcopal South led to a name change.
The name selected was Grace Methodist Church. The 1968 merger with the
Evangelical United Brethren witnessed the name changed to Grace United
Methodist Church.
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Grace church was an active church that attracted a variety of people from
differing socioeconomic backgrounds. Strong points for the church were
Sunday school attendance (234 on Easter Sunday 1960), missions, and
persons entering full-time Christian service.
The church has a strong history of outstanding evangelical pastors. The
strong pastoral leadership, I believe, contributed to the strong involvement of its
lay men, and to those entering full-time Christian service. Several men stand
out for their visionary and bold leadership. The church engaged in a number of
ministries aimed at reaching a rapidly changing community. Several studies
were conducted and the church responded to each study by seeking to become
more closely associated with the neighborhood. Youth programs, Vacation
Bible Schools, Kids Clubs, a food pantry, a soup kitchen, a shelter for battered
women, and a host of innovative programs were attempted. Limited success
was achieved among a few youth in the community, but the church failed to
attract and hold onto adults and young families. It should be noted that earlier
suggestions of merger were always met with a greater determination to reach
the neighborhood by trying some new program. Faced with the cost of
maintaining the facilities, an increase of transient neighbors, rising cost for
pastoral leadership, the loss of several key young adult families, and continued
numerical decline, the church sensed the need to retool for ministry and service.
The district superintendent, at the request of the lay leadership, infomried the
nearby United Methodist churches that Grace was ready to approach the idea of
joining forces in order to seek solutions to the rising ministry needs and their
continued decline and inability to address those needs in a significant manner
by themselves.
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The History of Simpson United l\/lethodist Church
Simpson IVIemorial Metliodist cliurcli had its beginning in a small carpenter
shop at the rear of the home of the Reverend A. A. Turner. The church was
started as a outreach mission project of Trinity Methodist Church, and began as
a Sunday school class. The class outgrew the shop and Rev. Turner's
residence in two years time. In 1913, two lots were purchased at the corner of
South Main Street, Indiana and Morehouse avenues. A white framed church
was built and eighty-four charter members began worshiping at the new
location.
By 1 923 the congregation had outgrown its facilities and needed a new
church. The old building was sold and moved to a new location by its
purchasers. Services were held in the Roosevelt School auditorium while
another church was under construction. In July, 1925, the congregation
marched to the new church.
During the depression years, finances were very tight, and the church was
nearly sold in a sheriff's auction. However, the hard work and determination of
the members and pastors resulted in a mortgage burning in April, 1948.
By 1957 the membership had grown to nearly 800 members, with an
average Sunday school attendance of over 300. In 1964 ground was broken
for a new educational building. Consecration was held in December of the
same year. The membership continued to grow and eventually exceeded 900
members.
Simpson's congregation had an active involvement in Sunday school, music
ministry, women's societies, missions, and in the political life of the city. The
church is also home to a few prominent business and industry figures.
The South Main Street area began to experience significant changes
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because of the popularity of shopping centers and a shift away from the Main
Street area. Merchants relocated, smaller "fly-by-night" businesses emerged
and faltered. The neighborhood surrounding the church began to experience
the changes mirrored in the merchant district. The church entered into a long-
term downward trend in attendance and membership. Because of the size of
the congregation, the effects of the downward trend were not realized
immediately. The church was able to maintain an adequate staff and continue
with a variety of programs and ministries.
Efforts to reach out to the newly arriving members of the community were
greeted with little success. Simpson church was faithful to invite the
neighborhood in but was not successful in taking the gospel out. Programs like
scouting and Vacation Bible School, summer youth ministry, and a community
parking lot program were successful but yielded no significant continued
participation from the neighborhood.
As the finance committee reviewed the annual statistics of the church it
became increasingly evident that something was needed to halt the decline.
The church, after being contacted by the Castle United Methodist Church and
after seeing a graphic history of their own decline, began to entertain thoughts
of merger. Two other churches, Grace and Good Shepherd were invited to be a
part of the consultations on merger. The district superintendent agreed to help
facilitate merger discussions with the understanding that the focus would be on
addressing ministry need and not just merging to survive.
The Statement of the Problem
The two primary issues faced by all four churches were the issues of
unsuccessful community ministry and continuing survival. Each of the four
churches after successful growth experienced significant decline over a twenty-
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five year period. Each one of the churches had growing Sunday schools,
foreign and domestic mission emphases, and programs geared toward
community outreach and ministry. In spite of a variety of efforts, each group
failed to impact and draw its immediate changing community into the life and
membership of the congregation. Each church failed to incorporate the
community into the life and ministry of its local congregation and the twenty-five
year decline continued. This created a situation that forced each of the
churches to take the emphasis off of community ministry and place it on their
own survival needs. This trend among United Methodist congregations and
other mainline denominations appears to continue repeating itself in
communities throughout the United States. Failure to incorporate the
community into the life and flow of the local church ministry while experiencing
continuous decline has left many churches scurrying for solutions that take them
further away from ministry and deeper into a survival mode.
During the late 60's and early 70's the solution appeared to be an escape to
the suburbs. "White flight" from urban or racially changing neighborhoods
received much attention. The ovenwhelming consensus was that such moves
were generally racially motivated and encouraged because of fear. Churches
like Castle, Good Shepherd, Grace, and Simpson whose members decided that
the time of transition for their particular church was not quite right so they opted
(for a variety of reasons) to stay put. Ziegenhals cites time as being an
important factor in the decision concerning transition. He states:
Most churches facing transition wait too long to act. They assume
an ostrich-like posture as change approaches and finally
ovenwhelms them. Their timing is poor. They fail to act soon
enough to attract black or brown leadership and membership. By
holding out as white bastions in increasingly black or brown
communities they build a reputation as being anti-color.
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Finally, after years liave passed, moving now from a position of
weakness, tliey begin cautiously to court their new neighbors. Tragically,
more than precious time has been lost; the hesitating church is also lost
(35).
Churches experiencing or facing transition need to be equipped with the
tools to help them recognize how important managing change is to their
continued ministry. I believe one of those tools should be a model for church
mergers. Such a model, if easily understood and denominationally approved,
could help churches come to a timely decision concerning their future.
Another issue faced by each of the four churches was the issue of community
abandonment. This has been seen in the reluctance to leave the community at
the onset of change. When this author came to the newly merged church a few
of the members saw the arrival as a sign of relief. Several suggested that an
African American pastor on staff would be a clear signal to the community that
the church, though destined for relocation, was not abandoning the community.
The general oversight in such thinking was the fact that each of the churches
that made up Faith church had been in the community for over seventy years
and had not been able to adapt ministry philosophy to meet the multitude of
changes that had occurred.
Dubois was right when he said, "the problem of the Twentieth Century will be
the issue of race." A key issue facing each church was the issue of racial
transition and ministry. Specific ministry related problems for churches
encountering racial transition exist. Most of those issues deal with the need for
change; change in methodology, in philosophy, in identification, in worship
style, in ministry focus, in leadership requirements, and in strategy. Ministry in a
racially transitional setting calls for significant changes to be made. Prayer, the
greatest change agent, is often times neglected or is simply one directional
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("Lord, help us" instead of "Lord, what can we do to help?"). Prayer for wisdom
and guidance in meeting ministry needs of those outside of the church often
gets swallowed-up by the issues of survival and maintenance. The prayers of
churches trapped in the cycle of decline become inward focused and self-
serving rather than missional and evangelistic oriented.
Finally, the issue of decline must be faced. Decline is a problem plaguing
most mainline denominations. Explanations for these declines are numerous.
Ezra Jones gives two major changes that lead toward decline in downtown
churches. Each reason could be a contributing factor in the four churches being
studied. He states the first reason as a change in the social class of the
residents. He observes that at one point these downtown neighborhood
churches were occupied by an affluent population but are now frequently made
up of persons of a lower socioeconomic group (Jones 18). His second reason
is a change in racial population. Says Jones, 'The loss of much of this nearby
white constituency has been a significant factor in the decline of many old first
churches" (Jones 18).
The rationale for engaging this study through research is the simple fact that
United Methodist churches in cities like Elkhart, Indiana, where two or more
churches exist in close proximity and each has experienced significant decline,
each facing similar issues of survival and its related factors, may need a model
for church merger to provide a step-by-step process for making crucial
decisions at the proper time.
The Purpose Statement
The purpose of this study was to explore the merger of four United Methodist
churches in Elkhart, Indiana, to see if an implicit or explicit model emerges, and
to judge this model's success in order to ascertain its relevance for other
Beard 14
churches considering merger.
The Research Questions
The research questions flowed out of the natural progression listed
in the purpose statement. Three primary research questions emerged along
with numerous operational questions:
Research Question 1. What was the process used to merge four United
Methodist Churches in Elkhart, Indiana?
Operational Question 1 : How did the idea for merger originate?
Operational Question 2: What were the specific steps involved in the
merger?
Operational Question 3: What identifiable symptoms were common in
each of the four churches that led to the belief that merger was
necessary?
Operational Question 4: What resulted from the decision to merge?
Research Question 2. What implicit or explicit model was used in the
merger of the four United Methodist churches?
Operational Question 1 : Was there a denominational model?
Operational Question 2: Was there a model taken from the corporate
world?
Operational Question 3: Who decided what should be done and in
what sequence?
Operational Question 4: What identifiable model emerges?
Research Question 3. Was the merger of the four United Methodist
Churches successful?
Operational Question 1 : What are the evaluations and opinions of
those closely associated with the merger conceming its success?
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Operational Question 2: What was the effect on the average worship
attendance?
Operational Question 3: What was the effect on Sunday school
attendance?
Operational Question 4: What was the effect on professions of faith?
Operational Question 5: What was the effect on financial
contributions?
Operational Question 6: What was the effect on mission giving?
Operational Question 7: What was the effect on reaching new
members?
The Research Methodology
A descriptive, single case study methodology was utilized to answer the
research questions. Data were collected from three primary sources:
interviews, questionnaire, and church records.
Interviews
This research utilized information collected during semi-structured interviews
with the four pastors of the previously existing United Methodist churches and
the district superintendent of those four pastors. The purpose of these semi-
structured interviews was to: 1) recover the history behind the merger, 2) identify
any model (implicit or explicit) used in the merger, 3) identify the step-by-step
process used in the merger.
Survey
A survey questionnaire was given to members and attenders of the newly
merged Faith United Methodist Church. The purpose of this questionnaire was
to research their evaluation of the process used to merge the four churches, to
determine whether they understood the model being used (whether implicit or
Beard 16
explicit), and to evaluate their feelings conceming the success or failure of the
four church merger in achieving its stated purpose of renewing the church's
mission and outreach ministry.
Church Records
The research involved a comparison and evaluation of the following areas:
Average worship attendance, Sunday school attendance, confessions of faith,
financial contributions, mission support, and new members received prior to
and subsequent to the four-church merger.
The Delimitations
This research was limited to exploring the process of the merger of four
United Methodist churches in Elkhart, Indiana. This research was concerned
with discovering the implicit or explicit model used to merge these four
churches, and to judge this model's success in order to see its relevance for
other churches considering merger.
This research did not intend to evaluate the effect of the merger upon the
communities immediately surrounding the previously existing churches, nor its
impact, if any, upon the city of Elkhart. This research did not attempt to deal with
the issue of urban ministry.
The Definition of Terms
Nine terms were central to this study: COCU, covenant communion, explicit
model, implicit model, merger, organic union, qualitative growth, quantitative
growth, and success.
COCU
COCU is short for Consultation On Church Union. The Consultation On
Church Union began in December, 1960, when the Reverend Eugene Carson
Blake, stated clerk of the United Presbyterian Church in the U.S.A., preached a
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sermon in Grace Gatliedral of tfie Episcopal Church, San Francisco, California,
on the subject, "Toward the Reunion of Christ's Church" (Hunt 12).
Covenant Communion
Covenant communion is said to occur when groups become one in faith,
sacraments, ministry and mission. They have communion (oneness) in sacred
things.
Explicit Model
An explicit model is a clearly developed set of plans or patterns designed to
give guidance in order that a similar replica might be duplicated.
Implicit Model
An Implicit model is an unexpressed or undeveloped influential connection
capable of being understood and recovered.
Merger
Merger is the assembling or consolidation of two or more
churches creating a new congregation. A merger is the result of a process or
plan to become one.
Organic Union
Organic union is when churches or groups agree to cooperate in
symbolically visible ways that portray their unity. Union without organizational
or structural consolidation is an organic union.
Qualitative Growth
Qualitative growth is the collective improvement in Christian commitment and
ministry among the members of a given local church (Wagner 298).
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Quantitative Growth
Quantitative growtli is an increase in membership and worship attendance in
a local church (298).
Success
Success is positive gain in achieving the desired outcome. Success is
something that turns out well.
Assumptions
The first assumption
The first assumption was that the process which led to the merger of four
United Methodist Churches in Elkhart, Indiana could be discovered.
The second assumption
The second assumption was that a model, either implicit or explicit, would
become evident as a result of the recovery process.
The third assumption
The third assumption was that the model which emerged could validate any
statistical factors that point toward success.
The fourth assumption
The fourth assumption was that members of the newly merged church and
pastors of the previously existing churches, as well as the former district
superintendent, would want to participate in interviews and questionnaires
central to this research project.
The fifth assumption
The fifth assumption was that churches that have become ineffective and
unable to impact their neighborhoods could be revitalized through merger.
The sixth assumption
The sixth assumption was that revitalized churches operating from a
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position of strengtfi would recover their passion and renew their vision for
developing new forms of community ministry.
The Importance of the Study
This research has significant implications for the United Methodist Church.
Communities exist throughout the United States where, because of the 1968
denominational merger of the Evangelical United Brethren Church and the
Methodist Church, two or more United Methodist churches stand within a close
geographical area. More often than not these churches are located in a
downtown area. During the past twenty-five years. United Methodism has
suffered a steady decline in its overall membership. Most city churches,
especially those downtown or in near downtown neighborhoods, have
experienced loss of membership and financial stability. At the same time local
church operational costs increased significantly. These factors have created a
climate where those churches located in close proximity should begin
formulating plans for their immediate futures. One of the plans that should be
discussed is the possibility of merging with the other United Methodist church or
churches in their area(s).
This research has significance to United Methodist denominational
leadership. The decline in membership, the decline in church size, the rising
cost of providing pastoral leadership, and the shrinking pool from which to
choose pastoral leadership make the concept of merger all the more appealing.
A successfully proven methodology of merging churches in a geographical area
would lighten the burden and worries of denominational leaders.
This research carries significant implications for racially and economically
changing neighborhoods. The desired outcome of discovering a transferable
model is that churches can operate from a position of strength. Churches that
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are ineffective and unable to impact their neighborhoods can become
revitalized through merger. Qualitative and quantitative growth will occur when
a church is revitalized. A proven model of success can help churches move
from a position of weakness, where ministry to the surrounding neighborhood
is not as effective and productive as it could be, to a position of strength and
stability. Such a model could help churches recover their passion and renew
their vision for ministry. These renewed ministries would develop new forms of
ministry and outreach, incorporating and empowering the constituents of the
neighborhoods. In some instances, where neighborhood churches would be
lost due to merger, new or emerging ministries whose focus would and could be
more indigenous could be developed.
This research has significance to the newly formed Faith United Methodist
Church because it can help the congregation celebrate any significant
achievements that might be revealed and serve as a reminder of the initial
purpose for the merger, namely renewal of ministry and outreach.
This research has significance to the body of Christ. If a model can be
discovered that yields success within denominations, perhaps those same
factors can be transferred across denominational barriers in a community where
two or more struggling churches are in close proximity. Perhaps the walls that
divide the church can be broken down through the process of merger, and the
witness and resulting ministry to the community could create a much needed
revival.
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CHAPTER 2
THE REVIEW OF THE RELATED LITERATURE
Selected literature dealing with church nnergers was collected and evaluated
in an attempt to inform the author of existing models and guidelines concerning
church mergers. Literature from the corporate world was utilized to provide the
author with the necessary understanding of models of merger styles used in
secular settings. A review of the biblical concept of unity presented in the New
Testament was explored as a foundational concept to the idea of church
mergers.
A New Testament Understanding of the Church
As we move toward the more focused parameters of this study, it was
necessary to cover some rather broad areas dealing with the New Testament
understanding of the Church. Several authors provided excellent insight into
the biblical understanding of the Church, as well as the splintering and divisions
that the Church had endured. My primary focus was upon the New Testament
and its subsequent developments leading toward the need to bridge the gap of
division in the body of Christ.
Christ controls the Church. The Church exists because its members are
constituted and incorporated into it by the fullness of Christ (Vassady 58).
Throughout its history the Church has always and everywhere maintained an
awareness of its unity. It has extended to many different lands and races and
cultures. It has been split by innumerable dissensions and disagreements. It
has passed through many crises but has never lost its sense of its ultimate and
indestructible unity (Bromiley 9).
The concept of the Church as "one" has roots in biblical history. In the Old
Testament God gathered together a select group of people and offered a
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covenant relationship to them. As a part of this covenant relationship, Israel's
task was to model their personal revelation of God to the world. This covenant
relationship was not kept by Israel and God selected a "new Israel" and initiated
a better covenant through Jesus Christ. This new covenant is offered to the
world as fulfillment of the first covenant. Jesus is the mediator of this covenant.
Jesus calls the Church to a new expression of the Old Testament concept of
"the people of God." Unity is one of the chief characteristics of this new
relationship. In this new covenant the people of God are made one body with
Christ and the Holy Spirit is poured out upon their hearts. God's new covenant
is not only cut into the innermost beings of people, but also into the heart and
mind of the Church (Torrance 25).
The apostles were given a special place in that new covenant at its
inauguration at the Last Supper, and it is through their unique relation to the
Incarnate Word and the Spirit that they are constituted as the foundation of the
New Israel, the people of God filled with God's Spirit and incorporated into
Christ as His Body (Torrance 25). Christ chose and appointed the apostles to
pass on his new covenant. Jesus prayed for his followers to become united.
He knew that apostolic succession would depend upon their unity. In John
17:20-21 Jesus prayed:
I do not pray for these only, but also for those who are to believe in me through their word,
that they may all be one; even as you, Father, are in me, and I in you, that they also may be
in us, so that the world may believe that you have sent me.
Jesus' prayer for unity is a clear call for his disciples and subsequent followers
to exhibit the type of unity exemplified in his relationship to God.
The scriptures record what is called the Great Commission in Matthew 28:19-
20. In this passage, according to Massey H. Shepherd, "Jesus reveals the
'catholic' or universal nature of the church. It is universal with regard to place:
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into all the world; with regard to persons: to teach all peoples; with regard to
doctrine: to observe all things commanded; with regard to duration: unto the end
of the world" (Hunt 39). The Church is universal because of its confession of
Jesus Christ as Lord and Savior to all who respond to the message presented
in the Great Commission. When people make positive responses to the "good
news" of Jesus Christ and accepts him as their personal Lord and Savior, they
become disciples of Jesus and are baptized into the Church universal. This
"catholic" Church is described in the St. Andrews-New Delhi statement on
Christian unity:
We believe that the unity which is both God's will and his gift to his church is being made
visible as all in each place who are baptized into Jesus Christ and confess him as Lord and
Saviour are brought by the Holy Spirit into one fully committed fellowship, holding the one
apostolic faith, preaching the one Gospel, breaking the one bread, joining in common
prayer, and having a corporate life reaching out in witness and service to all and who at the
same time are united with the whole Christian fellowship in all places and all ages in such
wise that ministry and members are accepted by all, and that all can act and speak together
as occasion requires for the tasks to which God calls his people (qtd. in COCU: 68).
The New Testament picture of the Church is one of unity. The New Testament
illustration of the Church as a body, a building, a bride, and as a family of
believers all lend credence to the concept of harmony.
The apostle Paul, in writing to the church at Corinth encouraged them to
avoid division while recognizing their diversity of gifts and functions within the
body (I Corinthians 12: 12-20, 27).
The body is a unit, though it is made up of many parts; and though all its parts are many
they form one body. So it is with Christ. For we were all baptized by one Spirit into one
body -whether Jews or Greeks, slave or free- and we were all given the one Spirit to
drink. Now the body is not made up of one part but of many. If the foot should say,
"Because I am not a hand, I do not belong to the body," it would not for that reason cease
to be part of the body. And if the ear should say, "Because I am not an eye, I do not
belong to the body," it would not for that reason cease to be part of the body. If the whole
body were an eye, where would the sense of hearing be? If the whole body were an ear,
where would the sense of smell be? But in fact God has arranged the parts in the body,
every one of them, just as he wanted them to be. If they were all one part, where would
the body be? As it is , there are many parts, but one body.. .Now you are the body of
Beard 24
Christ, and each one of you is a part of it.
Paul continued with this theme in Romans 12:4-5 by stating,
Just as each of us has one body with many members, and these members do not all have
the same function, so in Christ we who are many forni one body, and each member
belongs to all the others.
The point he was trying to make is that we can and must function according to
our placement in the body, but we must do it in unity. We are to recognize and
maintain our oneness in Christ.
The biblical concept of the church is that of one body under the lordship of
Jesus Christ. The book of Ephesians 1:21-23 says: "And God placed all things
under his feet and appointed him to be head over everything for the church,
which is his body, the fullness of him who fills everything in every way."
Although schism and division often plague the church, the biblical norm is unity
in Christ.
Another picture used in the New Testament book of Ephesians 2:19-22 is
that of a building.
Consequently, you are no longer foreigners and aliens, but fellow citizens with God's
people and members of God's household, built on the foundation of the apostles and
prophets, with Christ Jesus himself as the chief cornerstone. In him the whole building is
joined together and rises to become a holy temple in the Lord. And in him you too are
being built together to become a dwelling in which God lives by his Spirit.
The church is called to unity in Christ. Jesus is the capstone that holds the
church together. The Gospel of Matthew, the First Epistle to Peter and the third
chapter of First Corinthians all add to the comparison of the church as a
building.
The concept of the church as the "bride of Christ" speaks of the inseparable
union God has planned for the church. From the beginning, marriage was
meant to be monogamous. Christ made this fact clear by proclaiming that there
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can be only one bride for tlie one bridegroom. Tlie marriage between Clirist
and the church is strictly monogamous (Bromiley 11). Christ's bride, the church,
is being prepared for a great wedding day. John described in Revelation 21:2
a vision in which he saw the Holy City, the new Jerusalem, coming down out of
heaven from God, prepared as a bride. The picture of the bride and groom
evokes an analogy of unity and oneness.
Perhaps the clearest picture in the New Testament pointing towards unity is
that of the Church as the family of God. Paul wrote to the Galatians:
You are all sons of God through faith in Christ Jesus, for all of you who were baptized into
Christ have clothed yourselves with Christ. There is neither Jew nor Greek, slave nor
free, male nor female, for you are all one in Christ Jesus. (Galatians 3:26-28)
The Church is God's chosen people set apart as a community or family of
believers. Because of Israel's failure to understand God's purpose for setting
them apart as a means of reaching other nations, God raised up a new people,
the church, and set them apart as a family of faith. John stated in his gospel,
"Yet to all who received him, to those who believed in his name, he gave the
right to become children of God." Unity in God's family is possible because of
Jesus Christ and the gift of the Holy Spirit.
The Church is a family called into covenant relationship because of its
oneness in Jesus Christ. Just as God established a covenant people through
Abraham in the Old Testament, God has continued that community through a
new covenant ratified in the person of Jesus Christ. Without Christ there is no
Church. Christ is the unifying factor in the family of God, the Church, which is
set apart to witness and to provide ministry that offers the grace of God to a
hurting world. The prayer that Jesus prayed in John 17 was a plea to exhibit
that unity to the world. The Holy Spirit brings unity and when allowed to
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minister will always foster the unity that Jesus sought in prayer for himself.
An Historical Call for Unity
Bernard Thorogood, in his book, One Wind. Many Flames, says that it would
be simpler if we had one diagrammatic sketch of the church, one order of
eucharistic worship and one pattern of ministerial offices. But that is not given
to us (6). He goes on to recognize that what was given was an association of
faith that withstood the terror of persecution that the early Church faced, and
propelled it fonward. In spite of the empirical pressures forced upon the Church,
the diversities both within and without, and in spite of schism and division, the
Church never forgot that it was called to be united. Even though the Church
endured a period of time where its trend was more toward division than unity,
the Church never denied that Christ's goal and prayer was for the Church to be
one. Church unity is not a desirable feature of life in the church, it is a condition
of the church's existence. The unity of the church derives from its one Lord
(Rusch 8).
The period of reformation can be best seen as a challenge to the worldwide
Church to seek renewal. The reformers tried to call the church of their day to an
evangelical reform. Their intention was neither to divide the Western church nor
to establish a new church, but to reform the universal church (9). The
leadership in Rome clashed with the reformers and instead of unity more
division occurred. It should be noted that most of the reformers did not set out
with the objective of founding new churches. Their hearts, according to
Thorogood, were set on renewal and purification for the one Church. He goes
on to note that, "for many who followed a Reformed way of faith there was still a
hope for unity in the renewed, cleansed and separated body" (13). The
reformers hoped their teaching would not be conceived as the dogma of a new
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church but as the correct teaching of the one, holy, catholic and apostolic
church (Rush 10).
It was be an error to conclude that the development of denominations led to
complete exclusion and loss of cooperation among the people of God. As the
Church grew and spread to America, cooperation became increasingly
important. Here is a partial list of collaborative efforts agreed upon and worked
out by several denominations:
Unannotated List Of Denominational Collaboration
1610 - Virginia: "required" church attendance
1631 - Massachusetts: Right of Franchise (limited to church members)
1778 - South Carolina Constitution: Listed all the churches as the "established
church of this State."
1800 - The Great Western Revival
1804 - 1809 The Rise of the Disciples of Christ Unity of the Church was their
avowed objective
1810 - The American Board of Commissioners for Foreign Missions
1816 - The American Bible Society
1820 - 1850 - Publication and distribution of tracts for Christian Education
Including: Temperance, Abolition of Slavery, and Student Assistance
1824 - The American Sunday School Union
1 832 - The Sunday School Movement
1844 - Young Men's Christian Association (YMCA) followed by the YWCA
1853 - Plans for unification of the whole Church by three Episcopalian pastors
1870 - Reunion of Old School and New School Presbyterians
1875 - Alliance of the Refomied Churches
1881 - The Young People's Society of Christian Endeavor
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1 886 - The Chicago Quadrilateral Basis for Union Issued by the Episcopal
General Convention
1893 - The Foreign Missions Conference of North America
1903 - Federal Council of the Churches of Christ in America
1910 - The Faith and Order Movement
1918 - The Philadelphia Plan of Union
1922 - The organization of the International Council of Religious Education
1925 - Formation of the United Church of Canada
1948 - World Council of Churches
1949 - The Greenwich Plan
1950 - The National Council of Churches (Garrison 176-192)
The purpose of this listing of unitive movements in America is to prove that
the denominational system is not the antithesis to Christian unity that it may
seem (Garrison 192). Several attempts, made by a variety of denominational
groups, called for unity among Protestant churches. In 1875, the first world
confessional body to be organized was the Alliance of the Reformed Churches
through the World Holding the Presbyterian Order. Their major issue and
purpose was church union (COCU, 11). They believed that the quest for unity in
the body of Christ is not an option. In the mid-1 900s The E. Stanley Jones Plan
for a Federal Union of Denominations was proposed (Garrison 192).
The response of the past to Christ's prayer, "that they may be one" was
cooperative Christianity. It produced in the conciliar movement councils of
churches at every level, ranging from towns and cities to states and nations,
until finally the movement was climaxed in 1948 by the formation of the World
Council of Churches (Vassady 8). The World Council of Churches has been
one of the leaders of the modern ecumenical move toward church unity.
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3. Each member of a uniting church will be called to an apostolic and priestly
ministry.
4. The structures of a uniting church will mirror the diversity of its
membership in every aspect of its fellowship and ministry.
5. Because of the mutual enrichment of its several traditions, a uniting
church will more faithfully reflect the universality of the body of Christ.
6. Previous ecumenical relationships shall be maintained and strengthened.
7. Maximum openness shall be provided for our continuing renewal and
reformation (COCU 9-12).
COCU's proposal represents more than eighteen years of theological work
and planning. What it requires is mutual recognition of each other as churches
and of each other's members, recognition that the participating churches
confess the same Christian faith, commitment to share periodically in the Lord's
Supper, and commitment to seek ways of doing mission together. It also
speaks of commitment to seek together wholeness of community beyond
discrimination due to race, sex, class, or mental or physical ability. In addition,
this covenant communion involves mutual recognition and reconciliation of the
church's ordained ministries and the formation of "covenanting councils"
locally, regionally and nationally to implement and embody the new relationship
(Kinnamon 33).
A 1961 survey conducted under the auspices of Christianitv Today, revealed
that most ministers view denominational merger as negative. The majority felt
that such a merger would indeed dilute or destroy the historic distinctives of the
combining denominations.
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Consultation On Church Union
The Consultation On Church Union has a long and continuous history of
leadership in church merger. The term "merger" is seldom used by these
proponents of denominational unions, but their call for church unity has lead to
several mergers. A thorough knowledge of the history of the Consultation On
Church Union (COCU) is necessary because it establishes the ever increasing
call for church unity.
The Consultation On Church Union began in December, 1960, when the
Reverend Eugene Carson Blake, stated clerk of the United Presbyterian Church
in the U.S.A., preached a sermon in Grace Cathedral of the Episcopal Church,
San Francisco, California, on the subject, "Toward the Reunion of Christ's
Church" (Hunt 12). Blake's sermon was a call for four major American
denominations: The United Presbyterian Church in the U.S.A., the Protestant
Episcopal Church, the United Church of Christ, and the Methodist Church to
form a "plan of church union" (Hunt 13). COCU realizes that the road to church
union would not be an easy one:
The road to a united church is both hard and rewarding. It should be apparent, however,
that representatives, and hopefully the congregations, of these communions are bound
together in a common commitment to seek God's will for his church today and to strive to
be open and receptive to whatever God will say or do to make his church a more effective
instrument of his glory (COCU 10).
By 1990, the list of church denominations willing to enter into "covenant
communion" had grown to eight American Protestant churches (Lexington 33).
The process of covenanting is intended to be implemented by the churches
through a series of steps and stages with the following objectives:
1 . Celebration of God's grace shall be central to our life together.
2. Christ's ongoing mission of salvation for the whole world will mark every
endeavor of a uniting church.
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The following conclusions were suggested:
1 . The message of the Church is considered essential in any merger.
2. The merger impetus comes largely from high level ecclesiastical sources
and not from the grass roots of either clergy or laity.
3. While Christians are gravely interested in Christian unity, there is no
general consensus of what true unity is or how it can be implemented.
4. The pathway to merger has many pitfalls and very substantial roadblocks.
5. Many who have grave reservations concerning merger remain to be
convinced that the Blake proposal is the real answer to disunity.
COCU is committed to a visible, corporate expression of the unity of God's
people. In this respect the consultation and the local congregations
represented have taken a stand for one of the varied experiments which
operate under the name ecumenical. These churches boldly deplore church
divisions, and assert that co-operation in councils of churches does not satisfy
Christ's will for full unity. They are determined to press for a united Church
which will bring together in each locality all those who confess Jesus Christ as
Lord and Savior (Hunt 22).
Denominational Resources for Merger
A great void exists in the area of practical how-to tools for church merger.
The Alban Institute, a leader in assessment models and surveys for churches,
does not have any models for merging churches. The two denominational
resources that this author found were both fairly weak when compared with the
wealth of material available from the corporate world. The weakness can be
attributed to a lack of focus on mission or ministry. The tendency is to opt for
being "legal" versus encouraging and developing mission and service within
the church.
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The 1992 Book of Discipline, (paragraph 2546), and Dr. Douglas W.
Johnson's pamphlet on church merger, Merger: A New Beginning, are the two
official denominational resources for church merger for the United Methodist
Church. These two resources present very limited explicit models of merger.
The 1992 Book of Discipline of the United Methodist Church outlines the
following procedure for the merger of local churches.
1 . The merger must be proposed to the Charge Conference of each of the
merging churches by a resolution stating the terms and conditions of the
proposed merger.
2. The plan of the merger as proposed to the Charge Conference of each of the
merging churches shall be approved by each of the Charge Conferences in
order for the merger to be effected except that for a Charge Conference that
includes two or more local churches the required approval shall be by the
Church Local Conference of each local church in accordance with the
requirements of paragraph 2527.
3. The merger must be approved by the superintendent or superintendents of
the district or districts in which the merging churches are located.
4. The requirements of any and all laws of the state or states in which the
merging churches are located affecting or relating to the merger of such
churches must be complied with, and in any case where there is a conflict
between such laws and the procedure outlined in the Discipline, said laws shall
prevail and the procedure outlined in the Discipline shall be modified to the
extent necessary to eliminate such conflict.
5. All Archives and records of churches involved in a merger shall become the
responsibility of the successor church.
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The National Program Division of the General Board of Global Ministries of
the United Methodist Church offers a pamphlet entitled: Merger: A New
Beginning. This eleven-page pamphlet is written by the Director of Research,
Dr. Douglas W. Johnson. The document outlines five steps in creating a plan of
union:
1 . Select a committee to examine existing programs, facilities, outreach, and
resource base. These reports become the foundation upon which joint
conversations and negotiations will be based.
2. Select a joint merger committee. This committee will have equal numbers
of members from each church. Their purpose is to develop a future plan for the
new church which includes future program potential, targeting of particular
groups, facility needs, leadership needs, and location.
3. Step three is the negotiation phase. The committee's task is to decide the
meticulous details of the merger.
4. Step four is the creation of the final report which details the development
of the merged congregation, its organization, its program, its location, its
facilities, and its leadership needs.
5. Step five is the approval by each of the churches, of the final report of the
joint committee.
Dr. Johnson cautions that the plan of union should emphasize opportunities
for growth and witness (Johnson 11). Merger: A New Beginning contains
several excellent ideas concerning merger but is not a well designed step-by-
step model. There is no bibliographic or reference material included in this
pamphlet to serve as a further resource for churches utilizing this model. The
model gives no tools for determining whether or not the completed merger was
a success. In fact, Dr. Johnson's pamphlet identifies three problems with
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merging cliurclies:
1 . Mergers generally result in losses, not gains. The actual effect of merger
is to close one church and lose one group of attenders for the denomination.
2. Mergers often create a reservoir of ill-will that can last several years.
3. A merger creates two groups within a congregation, "we" and
"they" (Johnson 1-2).
The two positive functions of a merger cited by Dr. Johnson are:
1 . Merger allows congregations new options for program development,
2. Merger gives congregations an opportunity to relocate (Johnson 2).
Corporate Models of Merger
The corporate world uses a seven-stage model called the standard merger-
acquisition process. This process moves through the following cycle: Strategic
planning, organizing, searching, analysis, negotiation and closure, transition,
and integration (McCann 74). The basic premise set forth in the book. Joining
Forces, is that the odds of a successful merger or acquisition will be increased
when the issues present in each stage of the model are understood and actively
managed (McCann 73). The model utilizes strategic planning and
management to achieve an organizational fit.
Three basic laws for successful corporate mergers are presented by Price
Prichett in his helpful and insightful book, Making Mergers Work. These laws
are practical, down-to-earth, full of common sense, and are easily adaptable to
the process of church mergers.
1 . Give the people good reasons for wanting it to work.
The issue here is motivation.
2. Show the people how to make it work.
Provide training, coaching, and explanation of new procedures.
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3. Check to see if it is working.
IVIergers need to be monitored. There is always fine tuning that is needed,
some calibrating and correcting of problems (Pritchett vii).
There are three stages of mergers presented by Prichett that every church
contemplating merger would do well to be aware of. They are:
Stage 1 - Shock and numbness - This stage begins when people first get the
news that their organization is being acquired and merged. Sometimes there
are panic reactions, and it also is fairly common to see flashes of anger. For
most people stage one is rather brief. The shock soon wears off, and the pain
sets in.
Stage 2 - Suffering - Stage two is the hurt the victim begins to feel. Now the
feelings become more pronounced and more visible. The shock wears off and
the reality of the merger registers. Pain sets in. This is the "valley of the
shadows" that has to be crossed en route to stage three.
Stage 3 - Resolution - Stage three is the rehabilitation ward. Now things begin
to feel better and the organization, as a whole, is getting well. People begin
adjusting to the situation and personally come to grips with what the merger has
wrought in their individual lives and careers. People still may worry about future
changes, and dislike various aspects of the merger setup, but finally there is
acceptance of the situation (Pritchett 51-57).
In addition to the advice on recognizing the three stages of merger, this
resource has an excellent four step process for managing merger change.
1 . Present a historical summary that vividly captures the essence of that
which will be lost or terminated.
2. Give a good rationale for the changes being made.
3. Honor the past.
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4. Show linkages between the past and the future (Prichett 59).
The first step in this process is aimed toward giving employees a sense of
closure. The second step amounts to giving people good reasons for the
forthcoming changes. The third step is basically like a eulogy that both
acknowledge and celebrate that which is being left behind. This represents
another major step towards closure, much as a funeral does when people
experience the loss of a loved one. The fourth step in the process is to
demonstrate the continuity between the past and the future. People need to feel
that at least some of the things they valued about what is being lost will
somehow be preserved, that these things will survive in the post merger
scheme of things (Prichett 59).
Making Mergers Work contains a section dealing with avoiding common
mistakes, that should be in every merger model, both church and corporate. In
addition, and perhaps best of all, the preparatory steps for corporate marriage
are excellent.
A Marriage Model For Church Mergers
F. Gerald Ensley, in an article written in The Christian Century, loosely
associates the process of merger with that of marriage. Ensley primarily deals
with the issue of organic church union. He identifies four stages analogous to
marriage that church mergers go through. These stages are:
1. Acquaintance
2. Acceptance
3. Affiliation
4. Assimilation
Ensley notes that, "in many respects the greatest skill and the most enduring
patience are needed not before consummation of unity; problems of courtship
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are simple beside tliose of marriage" (Ensley 10-12).
A sociological treatment of the subject of ecumenical church mergers is
presented by Alan Black in Sociological Trends. Alan Black traces the history of
the concept of church mergers based on the analogy of marriage. While he
does an excellent job of detailing the history and usage of this analogy, he does
not develop a model that can be easily used in the context of the local church.
Black does point out a key breakdown in the marriage model analogy by noting,
"One point at which there are some differences between marriage and church
unions relates to the identities of the parties after the event. Each party retains
his or her separate identity after marriage. By contrast, when churches unite
they typically merge their previously separated identities into a single new
identity" (Black 288). The proposed model was cumbersome and is not
adaptable to local church merger.
Consummating tlie Merger
A report prepared by the Center For Parish Development gives five basic
steps involved in the merger process. Those steps are:
1 . The process begins with discontent. The most common dissatisfaction is
the discontent created in a congregation by a problem it cannot solve
satisfactorily by unilateral action. The key in this step is to enlarge the circle of
the discontented.
2. The second step is the formation of a group that initiates a proposal for
change. Frequently that is a joint committee from the congregations that will be
united. A very effective method of thwarting the effort at church union is to keep
this initiating group small.
3. The third step is the development of a supporting group. This group is
larger and more inclusive of those supportive of the changes proposed. This
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group must have:
a) good communication with other members,
b) the endorsement or approval by acknowledged leaders from both
groups,
c) denominational approval,
d) a willingness to accept new ideas and to compromise when and
where appropriate and
e) support from persons who are identified with the various groups,
organizations, and programs of the congregation.
One of the most common reasons for the defeat of merger proposals has been
the omission of this step in the process.
4. The fourth step is approval and implementation of the proposal. The
timing of this vote is one of the critical factors in the process. Another is the
ground rules for election.
5. The final step is institutionalization. Experience suggests three points
here that may have widespread application. First, assume the vote of approval
was irrevocable and discourage efforts to reopen the question or to postpone
consummation. Second, as quickly as possible begin doing things together.
Third, undertake a new venture which was beyond the capability of either of the
two congregations acting unilaterally (Mergers 18-24)
Mergers are challenging and difficult, but offer a viable alternative to closing
churches. Douglas A. Walrath suggests that mergers can be successful if the
plan for union is well designed and carefully executed. He gives seven key
process elements that help to make merger an effective and meaningful
experience.
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1 . Proposing merger only between congregations wliose members belong to
similar social contexts.
2. A formal process and structure adequate to define and resolve difficult issues
prior to the consummation of the merger.
3. Effective employment of outside resourcers at key points.
4. Adequate and open communication throughout the negotiation period and
during the period of integration.
5. Not permitting the need to build an effective organization to override careful
attention to the human needs of all persons, especially weaker and non leader
types.
6. A process leading up to the merger that opens the way for integration of the
new congregation in the months and years following the merger.
7 Constant restating of a positive vision of the future throughout the negotiating
period (Walrath 49-50).
Merger can be painful. Failure to follow a clearly designed and effectively
proven process can lead to an even greater catastrophe. It is essential,
according to Thomas Cherukoua, to keep several objectives in mind before
consummating a merger. Chief among those things is the celebration of God's
grace at every step toward merger (Cherukoua 89). He goes on to suggest that
the decision to merge two or more congregations should not be for pragmatic
reasons or for solving a problem, but for the sake of the mission of the church
and the call of God (Cherukoua 94).
Successful mergers, like successful marriages, begin with effective
communication and are built on the foundations of mutual respect and
continuing dialogue.
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Practical Sociological Steps to Aid the Merger Process
Careful attention needs to be given to the people involved in the process of
merger and not just to the actual merger process. Mergers involve people and
therefore necessitate certain sociological steps to insure the merger of the
people of God and not just church buildings and programs. James Calhoun's
study of the merger between the Evangelical United Brethren Church and the
Methodist Church revealed that fourteen years after the merger was
consummated a great deal of resentment and frustration remained among
ministers of the former Evangelical United Brethren Church (Calhoun 99). The
successful models of merger, both secular and sacred, make allowance for the
sociological factors to be a critical part of the merger.
Thomas Cherukoua, in evaluating the merger of two United Methodist
churches, cites several obstacles to church merger (25-27). Each of these
obstacles point to the need to recognize the human side of the merger process
and steps that can aid the process of healing and acceptance.
1 . People fear losing a comfortable sense of identity. It is necessary to build
trust to overcome the fear of losing the sense of identity.
2. People fear change. Sharing the personal experience of congregations
which have already gone through the process of merger would be of great help
in this matter.
3. People fear rejection. Church mergers often run into difficulty when
members of the negotiating churches lack any experience of sustained
cooperation with members of the other congregation. It is important that the
merger process include numerous occasions for the negotiating churches to
share in worship, study, prayer, and social programs.
4. People fear loss of a point of contact and reference. Quite often people are
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attached to church buildings rather than causes. It is necessary to recognize
with sympathetic understanding the need of a human being for a local
habitation and a name.
Philip Mirvis and Mitchell Lee isolated five factors that are central to
successful mergers. Each of these factors deal with the sociological.
1 . The degree to which we manage the integration process well
(communicating, providing chances for people to participate in decisions, and
building ownership of the change).
2. The level of energy and enthusiasm we have and develop in our people
(minimizing burn-out, addressing concerns about limited growth opportunities
and worries about whether "another shoe will drop" ).
3. The quality of direction we provide (developing a sound business strategy
and a workable implementation plan).
4. The degree to which we educate one another about our businesses
(developing knowledge regarding each side's products, the new boss's
expectations, and criteria for success) (Mirvis 101).
Two sets of "commandments", one from the church and one from the
business world, appear to be critical for clearing the way for sociological
merger.
Nine Commandments for Mergers and Unions
1 . Thou Shalt not offer the goal of saving money as the objective of the union.
2. Thou Shalt not embarrass individuals.
3. Thou Shalt not offend future allies.
4. Thou Shalt not adjourn divided.
5. Thou Shalt not encourage large scale confrontations.
6. Thou Shalt not make those decisions that should be postponed to a later date
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or referred to a different group.
7- Tliou slialt not avoid compromise.
8. Tfiou sfiait not promise what cannot be delivered.
9. Thou Shalt not fail to secure the approval of your proposal from the
appropriate denominational officials (Mergers 30).
CEO's Ten Commandments of Merger Leadership
1 . Provide Direction
2. Expect Change
3. Be Positive
4. Clarify and Manage Issues
5. Inform Yourself
6. Inform Staff
7. Get Your Staff On Board
8. Build Your Team
9. Let The Staff Manage Their Way Through It
10. Get On With It (Mirvis 124-127)
The odds of a successful merger increase when the right decisions are made
with regard to people. The focus of the local congregation must not get lost in
the process of merger. The local congregation must keep the church in historic
perspective as a continuation of the apostolic church of the New Testament and
as a group of people who have heard and intend to follow God's call through
Jesus Christ to them in spite of the challenges of transition and merger.
Summary of Findings
The review of the relevant literature pertaining to mergers led this researcher
to conclude that a step-by-step model by Price Prichett entitled "Making Mergers
Work: A. Guide To Managing Mergers And Acquisitions" could be adapted to
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serve as a model for church mergers. The strength of this corporate merger
compendium Is its sensitivity to the people involved in mergers. The Book of
Discipline of the United Methodist Church provides information on the technical
and legal aspects of consummating a merger but does not give any guidelines
for dealing with people or ministry needs. The corporate model by Pritchett,
unlike the church model, appears to put people ahead of the organizational or
company structure.
The corporate model presented by Price Pritchett is not only people sensitive
it is simple and practical. Pritchett begins by offering three basic laws for
achieving successful mergers:
1 . Give the people good reasons for wanting it to work.
2. Show the people how to make it work.
3, Check to see if it is working (Pritchett vii).
The people involved in mergers need to be motivated, managed, and monitored
if the merger is going to be successful.
The United Methodist denominational resource developed by Douglas
Johnson, Merger: A New Beginning, is weak in terms of addressing issues
related to mission and ministry but should be considered when dealing with the
step-by-step legal procedures for church mergers.
This researcher believes a "model for merger" can be developed for local
churches utilizing the strengths from a combination of the Pritchett and Johnson
works. This proposed merger model would provide a theoretical framework for
churches to have a tool for building a successful merger. This combined model
will be presented in chapter five.
This study has examined the relevant literature pertaining to church mergers
in an effort to identify a model or models that could help churches to achieve
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success. The conclusion reached by this researcher is that failure to follow a
clearly designed and effectively proven process can lead to an even greater
catastrophe.
This study has carefully examined the relevant literature pertaining to church
mergers and has identified two models that this researcher believes can be
combined into one model and used as an effective tool to facilitate church
mergers. This study has been successful in discovering an explicit model from
the relevant literature pertaining to church mergers.
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CHAPTER 3
DESIGN OF THE STUDY
The purpose of this study was to explore the process of merger of four United
Methodist Churches in Elkhart, Indiana, to see if an implicit or explicit model
emerges and to judge this model's success and relevance for other churches
considering merger.
The purpose of exploring this merger process was to discover the model,
whether implicit or explicit, that was used. The purpose of establishing the
model used and evaluating its success was to provide a step-by-step procedure
for other United Methodist churches in situations similar to those of the four
merging churches in Elkhart.
This research evaluated the Elkhart merger by:
1 . Providing a survey questionnaire to members and attenders of the newly
merged Faith United Methodist Church.
2. Conducting semi-structured interviews of the four pastors of the
previously existing United Methodist churches and the district superintendent of
those four pastors.
3. Conducting a comparison of the four merging churches' 1 992 combined
statistics, prior to the merger, and the 1996 figures for Elkhart Faith United
Methodist Church. The comparison evaluated the following areas: Average
worship attendance, Sunday school attendance, confessions of faith, financial
contributions, mission support, and new members received prior to and
subsequent to the four church merger.
Instrumentation for the Questionnaire
The primary instrument was a researcher-designed questionnaire. The
questionnaire was divided into three sections; four general information
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questions, seventeen quantitative survey questions, and eight qualitative
questions. The researcher reviewed several surveys dealing with church
mergers and chose to use a compilation of questions taken from Bruce T.
Bowman's An Understanding Of The Nature. Power And Renewal In The
Relationship Of Merging Two Churches, and Mark W. Powell's Growing
Together. A Studv Of "Christ Model" Discipleship (Appendix 1).
The control variables used to help identify those responding to the
questionnaire are as follows:
1 . What church did you attend prior to merger?
2. What is your age range?
3. What is your sex?
4. What is your highest educational level?
These questions identify the participant by church affiliation, age range, sex,
and educational level. The control variables was used to gather the factual
objective data.
The remaining quantitative questions utilized the Likert scale. The purpose of
this scale was to recover attitudes and perceptions of the church merger
process. The questionnaire concluded with qualitative questions that were
designed to provide validation for significant variance when cross-tabing results
from the Lickert scale.
Validity
Validity was established by reviewing a list of proposed questions with the
coordinator for research development at Bethel College in Mishawaka, Indiana.
After a list of viable questions was compiled the questionnaire was edited for
clarity and was pretested and refined with the researcher's congregational
reflection group.
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Population and sample for the questionnaire
The population consisted of all persons in attendance at Faith Church on the
day the survey was administered, including former members of the four
churches as well as new members and attenders of Faith Church since the
merger. 308 surveys were received out of an attendance of 551 , for a 55.9
percent response rate.
The sample consisted of those 308 persons who chose to remain and
complete the questionnaire.
Instrumentation for the semi-structured interviews
The questions for the semi-structured interviews were researcher designed
and were an attempt to discover the history of the four church merger, in an
effort to identify the implicit or explicit model used.
The semi-structured interview questions, taken from the primary research
questions used to guide the study, formed the basic framework for the
instrumentation used during the interviews. Two additional questions were:
Question 1 5 - Is there anything else you would do differently? If so, what?
Question 16 - Is there anything else concerning the merger that you would
like to share?
These questions were asked in an attempt to allow the respondents a chance to
share insights that may have been helpful but were outside of the boundaries
established by the research questions.
Population and sample for the semi-structured interviews
The population was limited to the subjects for the interview. The sample was
identical with the population.
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Data Collection for the survey questionnaire
The survey questionnaires were distributed on Sunday morning at the
conclusion of worship service. A two week notice of my intention to survey the
congregation had preceded the distribution date. Members of the researcher's
congregational reflection group helped in the distribution and collection of the
surveys. Instructions were given to those choosing to stay and participate. The
congregation reflection group members were available to answer individual
questions. The questionnaires were collected at the door as people left the
sanctuary.
Data Collection for the semi-structured interviews
Data from the semi-structured interviews were collected during prearranged
visits to the subjects for the interview. Interview notes were taken to record
answers to the list of research questions, as well as additional thoughts,
feelings, and comments.
Comparison of the data
Data for the statistical comparison was taken from the 1992 and 1996 North
Indiana Conference Journals, respectively.
Response to mailing
The researcher attempted to collect data from twenty-one people that were
identified as former members who chose not to join the merger. A packet
containing a cover letter, a questionnaire, and a stamped envelope for returning
the questionnaire was mailed to each of those persons. Only two people chose
to respond to the questionnaire and neither one of those responses was
complete. Data from those two responses were not processed.
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Methodology
Data was collected in the following manner:
1 . A sun/ey instrument questionnaire was distributed to all in attendance on
Sunday November 24, 1 996.
2. The questionnaire was handed out and collected the same day. Sufficient
time was allowed for the completion of the questionnaire. The amount of time
allotted for completing the questionnaire was based on the congregational
reflection group's pretesting of the instrument.
3. Arrangements were made to have at least a one-hour individual interview
with each of the four previous pastors and the district superintendent involved in
the merger.
4. These inten/iews utilized the semi-structured interview.
5. A comparison and evaluation of descriptive statistics, using 1996 church
statistical figures and Conference Journal figures from 1992, was used to
determine the growth or decline between pre-merger and post-merger statistics
in the following areas: Average worship attendance, Sunday school
attendance, confessions of faith, financial contributions, missions support, and
new members received prior to and subsequent to the four church merger.
The data collected in this study were analyzed in a variety of ways; the
results are reported in Chapter 4.
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CHAPTER 4
FINDINGS OF THE STUDY
The purpose of this study was to explore the process of merger to see if an
implicit or explicit model emerged and to judge this model's success and
relevance. The researcher hoped to benefit other churches in a similar situation
by providing a step-by-step model for merger.
The fourth chapter presents data that were gathered from the congregational
questionnaire, from the semi-structured interviews, and from the 1992 and 1996
North Indiana Conference Journals. The findings from the data gathered
through the congregational questionnaire are presented along with the relevant
research question.
Research Questions
The questionnaire was distributed after the Sunday morning worship service.
551 persons were in attendance. 331 questionnaires were received. The
congregational reflection group discarded twenty-three blank questionnaires.
The total number of questionnaires that were collected and kept was 308. The
response rate, in proportion to the number of worshipers in attendance, was
55.9 percent,
308 surveys were collected and processed. The control variables revealed
that those taking the questionnaire could be divided as follows: twenty-six
former Castle attenders, twenty-seven former Good Shepherd attenders, forty-
two fonner Grace attenders, seventy-nine former Simpson attenders, one
hundred-nine listed as some other place of attendance, seventeen listed no
previous church attended, and eight listed a combination of the four merger
churches or some other church attended.
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TABLE 1: QUESTIONNAIRE RESPONSES
Church Affiliation Responses
Received
Castle 26
Good Shepherd 27
Grace 42
Simpson 79
Some Other 109
No Previous 1 7
Combination of the
first four churches 8
TOTAL 308
Research Question 1
What was the process used to merge four United Methodist Churches in
Elkhart, Indiana?
92 percent of those surveyed responded to question number five (How do
you feel about the process and procedure of the merger?) that they were very
satisfied or satisfied with the process and procedure. 8 percent of those
responding were not satisfied or were frustrated with the process and procedure
of the merger.
How did the idea for merger originate?
45 percent of former Castle members felt that the merger was initiated by
either the pastor or the laity. 42 percent of the former Simpson members felt that
either the laity or the pastors initiated the merger. 50 percent of the former
members of Grace responded that the merger was initiated by the District
Superintendent or the conference. 75 percent of the members of Good
Shepherd felt very strongly that the merger was initiated by the District
Superintendent or the conference.
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TABLE 2: WHO INITIATED THE IDEA FOR MERGER?
Church
Affiliation
Percent of
Response
Initiated By
Castle 45 % Pastor / Laity
Good
Shepherd
75 %
D.S./Conference
Grace 50 % D.S./Conference
Simpson 42 % Pastor / Laity
What identifiable symptoms were common in each of the four churches that
led to the belief that merger was necessary?
The common identifiable symptoms that led to merger were financial or
survival issues. The former Castle members cited financial crisis (53 percent)
and survival (30 percent) as the reason for merger. Former Good Shepherd
members viewed survival (50 percent) as the reason that merger was
necessary. 65 percent of the former Grace members saw survival as the reason
for the merger. 55 percent of former Simpson members saw survival as their
reason for merger.
TABLE 3: WHAT COMMON IDENTIFIABLE SYMPTOMS LED TO THE
BELIEF THAT MERGER WAS NECESSARY?
Church Affiliation Survival Financial
Castle 30 % 53 %
Good Shepherd 50 %
Grace 65 %
Simpson 55 %
What resulted from the decision to merge?
Question number eighteen asked: "What are some of the advantages of
merger?" This question was asked in an attempt to understand some of the
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positive results of the merger. The common responses dealt with greater
attendance, better facilities, renewed vision, youth ministry, outreach, and
improved finances. Answers that were unique to each one of the four churches
are listed below.
TABLE 4: ADVANTAGES OF THE MERGER
Castle Good Grace Simpson
Something for all
ages
Larger Choir Excitement Prayer support
More people Worl<ing for a
common goal
New Friends More
involvement
Church members
can stay together
Positive showing
in the community
Voice in the
conference
Less Utilities Fresh start
Safer location Missions Better parking Saved churches
from decay
Eliminate failing
churches
Better seating A growing church
More children to
teach
People visit
and stay
Renewal of faith
Greater stability More options Location
Stronger church
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Question number nineteen: Wfiat are some of tlie disadvantages of merger?
Fifty-eigfit responses were received for questionnaire number nineteen.
Tliose responses are listed according to the frequency of the response.
TABLE 5: DISADVANTAGES OF THE MERGER
Response According to Frequency:
Too large - 16
Too many changes 15
Too many new faces - 12
Loss of home - 4
Loss of community feeling - 4
Less need for lay participation on Sunday
morning - 2
Hard to know everyone's name - 2
Large debt - 1
Loss of family atmosphere - 1
A farther distance to drive - 1
Questions fifteen and sixteen dealt with first feelings at the announcement of
merger and the current feeling subsequent to merger. Three of the churches;
Castle, Good Shepherd, and Simpson showed an increase in the approval of
the merger. Castle's first response was a 53 percent feeling of acceptance to
the idea of merger. Castle's subsequent feeling of being welcomed as a
merger partner was 70 percent. Good Shepherd's acceptance of the idea of
merger increased from a 44 percent initial response to a 59 percent feeling of
welcomed as a merger partner. Simpson's initial response increased from 57
percent to a 63 percent feeling of welcomed as a merger partner. Grace
members showed a slight decrease, going from an initial response of 65
percent feeling of acceptance to a 63 percent feeling of welcomed.
Beard 55
TABLE 6: INITIAL (FIRST) FEELINGS ABOUT THE MERGER
First Feelings: CASTLE GOOD
SHEPHERD
GRACE SIMPSON
Accepted 53. 8 % 44. 4 % 65. 8 % 57. 4 %
Rejected 11. 5 % 3. 7 % 0 % 2. 9 %
Alienated 0 % 14. 4 % 0 % 5. 9 %
Welcomed 15. 4 % 18. 2 % 13. 2 % 13. 2 %
Unsure 19. 2 % 18. 5 % 21. 1 % 20. 6 %
TABLE 7: HOW DO YOU NOW FEEL ABOUT THE MERGER?
Current
Feelings:
CASTLE GOOD
SHEPHERD
GRACE SIMPSON
Welcomed 70. 8 % 59. 3 % 63. 2 % 70. 7 %
Accepted 16. 7 % 33. 3 % 28. 9 % 26. 7 %
Alienated 4. 2 % 3. 7 % 0 % 1. 3 %
Unsure 8. 3 % 3. 7 % 7. 9 % 1.3%
Pastors and District Superintendent Response to Research
Question 1
What was the process used to merge four United l\/lethodist Churches in
Elkhart, Indiana?
The four pastors and the District Superintendent met to talk about each of
the churches and to evaluate their situations. It was the general consensus to
consider the possibility of merger. Individual responses to interview question
number three: "What was the process used to merge four churches in Elkhart,
Indiana?" The following plan of action surfaced:
1 . The formation of a task force, made up of eight representatives from each of
the four churches, to serve as a steering committee for the overall process.
2. The division of the task force into four (4) sub-committees to address the
areas of program / worship, finance, property, and structure.
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3. A weekly meeting of the pastors to monitor progress and address problems.
4. The formation of a merger document that would be submitted to each of the
four churches for revision and approval.
Question number seven (7) asked, "Who decided what should be done and
in what sequence?" The general consensus was that the task force took
control. The task force kept the pastors informed and the pastors met each
week to discuss plans and to pass information on to the District Superintendent.
How did the idea for merger originate?
The idea of merger has a long standing history of conversations intersecting
and touching each of the four churches at some point. Merger conversations
can be traced back to the Methodist Episcopal / Evangelical United Brethren
denominational merger of 1968. The current wave of discussions that led to the
merger grew out of a luncheon held at Castle church in August of 1989. Shortly
after those discussions took place, a local church, Saint James African
Methodist Episcopal (AME), burned and was in need of a place to hold services.
An invitation to share the Simpson United Methodist facilities was extended and
accepted. The pastor of the AME church asked if the members of Simpson
would consider selling the church and relocating. The discussion was taken to
the "Holy Club" (a weekly gathering of United Methodist pastors in the Elkhart
area). The District Superintendent met with the Holy Club the following week
and several possibilities begin to emerge. Five churches. Castle, Good
Shepherd, Grace, New Hope and Simpson, were identified as being interested
enough to begin exploring the possibility of merger. New Hope, a new church
start, decided to drop out of the merger discussions and plans.
It should be noted that discussions of merger had been taking place on a
continual basis between lay members from Castle, Grace, and Simpson. Good
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Shepherd got involved because they were partners with Grace in employing a
clergy couple as pastoral leaders.
What identifiable symptoms were common in each of the four churches that led
to the belief that merger was necessary?
The symptoms identified from question number four of the pastoral interviews
included the following: aging facilities, not being able to "touch" the
neighborhood with outreach ministries, difficulty in programming, decreasing
attendance and budget, concerns for safety, difficulty in attracting new people,
and a clear pattern of decline in each of the four churches.
What resulted from the decision to merge?
The decision to merge resulted in a vote of approval in each of the four
churches. According to the answers given to question number five the vote was
100 percent in the affirmative in two of the churches, 90 percent in one of the
churches, and 88 percent in the remaining church.
Congregational Questionnaire Response to Research Question 2
The second research question is: What implicit or explicit model was used in
the merger of the four United Methodist churches?
There were no models identified by those filling out the congregational
questionnaire. Two people mentioned using material from a merger in the
south conference, but no model was identified.
Was there a denominational model?
There was no acknowledgment of a denominational model in any of the
congregational questionnaires.
Was there a model taken from the corporate world?
There was no acknowledgment of a corporate model in any of the
congregational questionnaires.
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Who decided what should be done and in what sequence?
The congregational survey did not ask this as a direct question. A question
concerning the role of the leadership during the merger was asked. The
response to question number seventeen: "What did you think about the role of
the following leaders during the merger?" revealed a favorable rating for the
pastoral leadership (Table 9). The pastors were rated by the congregations as
being helpful 94 percent to a low of only 81 percent.
The District Superintendent received the highest percentage of not being
helpful from the Good Shepherd church. Good Shepherd rated the District
Superintendent 38 percent at being helpful. 62 percent of the members from
Good Shepherd felt that the District Superintendent was less than helpful.
TABLE 8: THE ROLE OF THE DISTRICT SUPERINTENDENT
CASTLE GOOC
SHEPHEFD
GRACE SIMPSON
Helpful 56. 5 % 38. 5 % 75. 7 % 43. 9 %
Not Helpful 8. 7 % 26. 9 % 0 % 15. 2 %
Neutral 4. 3 % 19. 2 % 8. 1 % 15. 2 %
Unknown 30. 4 % 15. 4 % 16. 2 % 25. 8 %
TABLE 9: THE ROLE OF PASTORAL LEADERSHIP
CASTLE QOOC
SHEPHERD
GRACE SIMPSON
Helpful 83. 3 % 84. 6 % 81. 6 % 82. 9 %
Not Helpful 0 % 3. 8 % 13. 2 % 1.4%
Neutral 16. 7 % 7. 7 % 5. 3 % 0 %
Unknown 0 % 3. 8 % 0 % 15. 7 %
What identifiable model emerges?
There was no acknowledgment of an identifiable model in any of the
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congregational questionnaires.
Pastors and District Superintendent Response to Research
Question 2
What implicit or explicit model was used in the merger of the four United
Methodist churches? Was there a denominational model? Was there a model
taken from the corporate world? (Interview question number six.)
There was no explicit or implicit model identified by four of the people that
were interviewed. Four of the five people interviewed felt that they were making
a model as they moved through the process. Each one stated that they failed to
find any information on conducting a four church merger.
One person felt that they were working from an implicit model based on
mergers that occurred in the South Indiana Conference. The union documents
from two mergers in the south conference had been presented for consultation
and, according to one pastor, served as an implicit guide for the four church
merger.
Congregational Questionnaire Response to Research Question 3
The third research question is: Was the merger of the four United Methodist
Churches successful?
Question number twenty and question number twenty-one asked whether the
merger was a success or a failure and asked the respondents to give reasons
why. Although the data showed most of the areas as being positive I asked the
questions to see if the personal perceptions were correct. There were only three
people who felt that the merger was a failure. The reasons cited were: "too
many cliques" and "I feel rejected." There were two that responded, "too early to
tell" and one that said "do not know." The remaining responses were all
positive.
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What are the evaluations and opinions of those closely associated with the
merger concerning its success?
The majority responded that the merger was a success. The reasons given
for viewing this merger as a success, according to the frequency of response,
are as follows: "Attendance, helpful church, positive attitudes, caring, energy,
friendly, youth, growth, pastors, new folks, new building, and ministry over
maintenance." According to the response to questionnaire number sixteen:
"How do you now feel as a part of the merger?" 92 percent of the people
responding were positive about the merger (Table 7).
What was the effect on the average worship attendance?
92 percent of the people believed merger had a positive effect on church
attendance.
What was the effect on Sunday school attendance?
The response by each church reveals a minimum positive response of 67
percent who believed that Sunday school benefited from the merger.
What was the effect on Confessions of faith?
73 percent believed that the merger had a positive effect on the mission and
ministry of the church.
What was the effect on financial contributions?
When asked whether the merger effected finances 81 percent
said that there was a positive effect. When asked whether the merger benefited
the finances 81 percent of the former members of Castle responded positively.
84 percent of the former Good Shepherd members acknowledged a positive
benefit. The former members of Grace had a 89 percent affimnation of a positive
benefit from the merger. Former Simpson members were also in the eighty
percentile with an 83 percent response.
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What was the effect on mission giving?
76 percent of the people responding believed that the mission and ministry
benefited from the merger.
What was the effect on reaching new members?
At least 60 percent of those responding to the advantages of the merger
listed new members as one of those advantages.
Pastors and District Superintendent Response to Research
Question 3
Was the merger of the four United Methodist Churches successful?
All four pastors and the District Superintendent responded that the merger
was successful.
What are the evaluations and opinions of those closely associated with the
merger concerning its success?
One pastor stated, "Through prayer and God's leading and the involvement
of the people in all stages of the merger, I would say it was a success." Another
pastor observed, "Some folks left but we knew from the onset some would
leave. I was disappointed in some that did not choose to merge." The District
Superintendent said, "Yes. Statistically it was a success. There was not a
whole lot of attrition and new people begin to come almost immediately."
What was the effect on the average worship attendance?
Three of the five persons interviewed said they had no idea. One said,
"There were some drop-outs but it was mostly positive." One said attendance
increased.
What was the effect on Sunday school attendance?
Two of the pastors reflected, "There was an excitement in the Sunday
school!" Another stated: "The teachers were excited when they walked into the
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class and saw more children."
What was the effect on professions of faith?
All five people were unsure of the effect on professions of faith.
What was the effect on financial contributions?
Each of the five believed that the financial situation did not decrease. Four of
the five saw the situation as being positive.
What was the effect upon mission giving?
All five responded that the prior mission support from the previous churches
received the same support.
What was the effect upon reaching new members?
Three were not sure of the total effect in reaching new members. One
remembered, "Almost immediately new families began attending." The other
pastor stated, "We counted on the excitement of doing something new to bring
people in and we hoped some of the ones who dropped out would return.
Some of the ones who dropped out did return."
Comparison of the Data
What was the effect on the average worship attendance?
The 1992 North Indiana Conference Journal listed the average worship
attendance for Castle as ninety-three, for Good Shepherd as seventy-five, the
figure listed for Grace is seventy-seven, and Simpson's worship attendance is
listed at one hundred sixty-nine. The combined total average is 414 persons in
attendance (Hogsett 470).
The statistical data submitted to the North Indiana Conference office for the
1996 calendar year lists the worship attendance for the Elkhart Faith United
Methodist Church at 422.
The worship attendance, three years after the merger, is slightly higher than
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the combined total of all four churches prior to the merger. This data supports
the belief by 93 percent of those responding to the questionnaire concerning
the positive effect of the merger on worship attendance. It also verifies the
qualitative response of the District Superintendent when he stated his belief that
the average worship attendance had increased.
Table 10 shows the combined average worship attendance of the four
churches in 1992 and the comparative figure of the Faith United Methodist
Church in 1993.
TABLE 10: WORSHIP ATTENDANCE THREE YEARS AFTER
MERGER
Worship Attendance
500 ^
Combined Churches Faith
1992-1996
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What was the effect on Sunday school attendance?
A statistical comparison of the 1992 combined average attendance figures
for Sunday school attendance versus the average Sunday school attendance
for Faith shows that there was a significant decrease in the amount of people
attending.
TABLE 11: SUNDAY SCHOOL ATTENDANCE
Sunday School Attendance
300
200
1 00
Combined Churches Faith
1992 1996
The 1992 combined average attendance for Sunday school was 246. The Faith
United Methodist Church Sunday school has averaged 138 people per
Sunday.
TABLE 12: PROFESSIONS OF FAITH
CASTLE GOOD
SHEPHERD
GRACE SIMPSON FAITH
1992 14 1 3 6
1996 15
What was the effect on professions of faith?
The 1992 figures for Castle establishes fourteen people received on
profession of faith received during the year. Good Shepherd had one new
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member on profession of faitfi. Grace received tfiree people on profession of
faith. Simpson received six people on profession of faith (Hogsett 486). The
statistical data for 1 996 indicates the number of professions of faith for the Faith
United Methodist Church was fifteen.
The combined total of the four churches exceeds that of the 1996 merged
church's total. However, none of the churches had an individual total in 1992
equal to the number of professions received by the new church in 1996.
What was the effect on financial contributions?
TABLE 13: BENEVOLENCE
CASTLE GOOD
SHEPHERD
GRACE SIMPSON FAITH
1992
$ 90,437 $ 88,830 $ 76,753 $ 204, 470
1996
$ 1,029,097
The North Indiana Conference Journals for 1992 indicate total benevolence
(total monies) for each of the following churches as:
Castle - $ 90, 437.00
Good Shepherd - $ 88, 830.00
Grace - $ 76, 753.00
Simpson - $ 204, 470.00 (Hogsett 486).
The total benevolence for Faith church reported in the 1996 Conference Journal
is $ 1 , 029, 097.00 (Butler 573).
All indications are that the financial contributions in 1 996 were equal to or
greater than they had been in 1 992.
What was the effect upon mission giving?
The mission and outreach ministries from each of the four churches was
retained as a part of the merger agreement. The first two years, per agreement,
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all of the mission and outreach programs received 100 percent of the funds they
would have received from each individual church. A minimum goal of ten
percent of the local church budget was designated for missions at the time of
merger.
What was the effect upon reaching new members?
Faith church received thirty new members during 1996. The combined total
of new members received for all four churches in 1992 was thirty-three new
members. Table 12 shows the individual totals of members joining on
confession of faith, from other United Methodist churches, and members
transferring from other denominations. In 1996 Faith church gained more new
members than any of the individual churches did in 1992. The newly merged
church was almost able to attract as many new members as the previous four
churches combined total for 1992.
One of this researcher's concerns is in the area of transfer growth. Transfer
growth is not as significant a measurement of sustaining growth as is new
convert growth. Reaching new converts through renewed ministry, mission and
outreach will enable the congregation to fulfill a major part of its purpose for
merger and will provide the church with a form of church growth that offers more
long-temri stability than transfer growth.
TABLE 14: EFFECT UPON REACHING NEW MEMBERS
Confession of
Faitfi
From Other
U.M. Churches
Other
Denominations
Total New
Members
CASTLE 14 3 2 19
GOOD
SHEPHERD 1 1 2 4
GRACE 3 0 0 3
SIMPSON 6 1 0 7
FAITH 10 17 3 30
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CHAPTER 5
SUMMARY AND CONCLUSIONS
The primary purpose of this study has been to explore the process of the
merger of four United Methodist churches in Elkhart, Indiana, to see if an implicit
or explicit model emerges and to judge this model's success in order
toascertain its relevance for other churches considering merger.
This study emerged from a desire to: (1) Discover the history behind the
merger, (2) identify any model (implicit or explicit) used in the merger, (3) and to
identify the step-by-step process obsen/ed.
The purpose of discovering the model used to merge the four churches and
evaluating its success has been the attempt to provide a step-by-step
procedure for other United Methodist churches in similar situations.
This chapter will evaluate and interpret the findings presented in Chapter 4.
Research Question 1
What was the process used to merge four United Methodist Churches in
Elkhart, Indiana?
The objective of the first research question was to discover the process used
to accomplish the merger. The congregational questionnaire revealed that 92
percent of the laity was satisfied with the process. Two of the four churches felt
the merger originated with the pastors and the laity. This strong feeling may
have contributed to the overall mood of satisfaction with the process. The
church that held a very strong belief that the District Superintendent and the
conference were responsible for the idea of merger also had the highest
response of being frustrated with the process. This feeling of frustration could
come from the idea that the merger was "out of their hands." The fact of the
matter is that their pastor felt the church was in the same situation as the three
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others contemplating merger and he suggested his church might be interested
in joining in merger discussions. Only 4 percent of the church's members felt he
had initiated the merger while 75 percent felt the District Superintendent or the
conference was responsible. This same church rated the District
Superintendent 62 percent as being less than helpful in the merger process.
The major identifiable symptoms that led to the belief that merger was
necessary coincide with the advantages stated for merger. For example, those
who listed survival as a reason for merger also listed new life or new growth as
an advantage. Many of the items on the list of disadvantages are in reality
strong indications that the merger did in fact address negative factors cited as
reasons for merging. People who said the church had too many new faces
were acknowledging the awareness of growth beyond their normal constituents.
The results from this decision to merge appear to outweigh the compiled list of
disadvantages of merger.
A clearly defined process of communication, responsibility and accountability
surfaces in this merger. All seem to know their particular function but no one
seems to have any clearly defined plan for achieving or evaluating success or
failure. During my interview with the four previous pastors and the former
district superintendent they had no idea what had happened in several critical
statistical areas of the church. A systematic means of evaluating what had been
accomplished or what had been lost in the merger did not exist. Another
weakness was the inability to identify people who were former members but
chose not to continue as part of the merger. No intentional plan to "track" those
who were disgruntled or to assure that they found other suitable church homes
was in place.
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Research Question 2
What implicit or explicit model was used in the merger of the four United
Methodist churches?
The second research question was an attempt to discover the model used to
formulate and guide the merger process. Those surveyed by the
congregational questionnaire were not aware of any model used to facilitate the
merger.
Three of four pastors stated "We did not have a model to use." Qne of the
pastors believed they were working from information taken from documents
describing mergers that had taken place in the South Indiana conference. The
District Superintendent did acknowledge utilizing information from the South
Conference. He states, "They [South Conference] provided their union
documents for our infomnation. There was really no model used. I asked them
a lot of questions and tried to pass on their wisdom and experience."
This researcher believes that an identifiable implicit model guided the
merger. Because of this implicit model the merger occurred faster than the
District Superintendent and pastors had planned. Their initial projection was for
the merger to take up to three years to complete. The actual merger took place
in less than a year.
The sources for the implicit model consisted of the Union Documents from
the South Conference, the United Methodist Book of Discipline, information
gleened from the Holy Club discussions, information and knowledge passed on
from the District Superintendent's discussions with those involved in the two
South Conference mergers, the agreed upon focus of merging to address
ministry and survival needs, and the predetermined sequence of actions and
division of responsibilities by the four pastors and the merger committee.
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Research Question 3
Was the merger of the four United Methodist Churches successful?
The third research question attempted to ascertain whether or not the merger
was successful. Those closely associated with the merger saw it as being
positive and successful. The congregational questionnaires were
ovenwhelmingly positive.
The data from this questionnaire could be interpreted as being biased since
those who were not supportive of the merger would not have been in
attendance when the survey was given. The lack of response from non-
merging former members could be a further indication of sample bias.
The statistical evidence would tend to suggest a successful merger has been
achieved. The list of advantages to the merger suggests that the churches were
able to shift the focus away from issues of decline and survival. People were
genuinely excited about the new growth and future potential.
Sunday school attendance was one area where the statistics did not favor
the newly merged church. This researcher believes that the loss of the small
church feel has contributed to the decline of the Sunday School. Sunday
School, particularly among adult classes, functioned as a small group
fellowship. The disruption of the small group atmosphere, fellowship, and
intimacy would account for the declining numbers. In addition, this author's
personal observation and experience was that Sunday School attendance at
Faith Church was not properly recorded and monitored. Sunday School
notwithstanding, the newly merged church is statistically stronger than the
combined churches were in 1992.
Douglas W. Johnson, the director of research for the United Methodist
General Board of Global Ministries, believes that "the actual effect of merger is
Beard 71
to close one church and lose one group of attenders for the denomination"
(Johnson 1). The Elkhart merger lost a small percentage of members but did
not experience the type of decline suggested by Mr. Johnson and others. The
benefits of merger were immediate and significant because there was a sense
of new life and enthusiasm to replace the sense of death that had been
plaguing each church. The small church intimacy and sense of family
belonging was severely crippled but the overall impact of the merger was
viewed as positive by 92 percent of those responding to the survey
questionnaire. One of the important benefits of merger appeared in the
numerical response to the questionnaire. 109 people listed "some other" as the
previous church prior to the merger. Seventeen people listed "no previous"
church home. The immediate effect of the merger was in reaching new people.
Theological Reflections
What does it mean to be successful as a church? The merger of the four
United Methodist churches in Elkhart, Indiana appear to be a success. Four
struggling churches were able to come together and consummate a merger in
less than one year. The newly formed church has a renewed sense of ministry
and mission. The church is being successful in reaching out to its new
community. Qualitative and quantitative growth were both present at the
inception of the merger. Faith church seems to be proof that merger and
relocation can revitalize dying inner city churches.
What does it mean to be successful in light of the nature and mission of the
Church? Lyie Schaller often says most churches need a redefinition of mission
"from overseas, to in our own backyard." This author wonders if the concept of
the Church as being called to servant ministry was somehow overshadowed by
the desire to escape deteriorating neighborhoods and drug infected
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communities in search of an area where ministry could occur on less
threatening and more familiar terms?
Inner city ministry requires shifting paradigms. Churches seeking to maintain
the status quo or bent on recovering their past glory days will miss God saying
"Behold I do a new thing!" Does the desire to survive as an organization that
looks akin to our immediate historical past supersede the mandate to maintain a
mystical extension of the nature of Christ? Have we abandoned our
Christological roots because we are afraid or reluctant to change methodology
in order to be effective in ministry? What ever happened to our mandate to offer
grace to a hurting world? These are questions that will follow those who were
most instrumental in encouraging the merger. Did they somehow miss God's
desire to use them as agents of change in the midst of communities that were
becoming war zones?
It seems as though each of the four merging churches were so trapped in the
survival mode of their particular organization they failed to wrestle with God's
ability to transform the living organism (the Church) into a useful tool of ministry
in the midst of sociological change. The four churches fell into the trap that
Walter Ziegenhaus says is common, "seeing the church as a service station to
meet 'their' needs as opposed to a 'community organization' of liberation"
(Ziegenhals 20). The true nature of the Church is to be a light in the midst of
darkness. When confronted with the need for revitalization it seems only fitting
for each local congregation of believers to ascertain, "What is God calling us to
be and to do at this point in our history as 'salt' and 'light' in our present
location?" Failure to address God's call in light of where we are and what is
happening around us can cause our eyes to focus on the problems instead of
the opportunities and challenges to be the ambassadors God requires.
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The Church is often times referred to as el<klesia, "called out ones." A portion
of the history of the term ekklesia refers to an army called out to wage war.
There is a real sense in which the Church is called to be militant. The Church is
called to wage spiritual warfare against the forces of evil. Evangelistic growth is
a sign of success in spiritual warfare. One of the hard questions facing each of
the four churches is, "Why did the Great Commission, seemingly, go unfulfilled
in the midst of a growing battle ground?" Did the financial struggle, numerical
decline, aging membership, neighborhood transition, social, racial and
economic factors trick the churches into believing the battle could not be won?
The statistical data suggests Faith church has made a radical transition and
is now a stronger institution. This researcher believes that the challenge of
ministry is yet unfulfilled. Faith church is now operating from a position of
strength instead of a position of weakness. The focus is no longer on survival
and maintenance issues and the church is in a better position to seek God's
direction for "plan b." Whether the merger will continue to succeed will depend,
this researcher believes, on Faith's response to the continuing ministry needs in
the neighborhoods abandoned in search of denominational survival.
The implications of the Findings for Revising the
Existing Body of Knowledge
The findings of this study have significance for revising the existing body of
knowledge because there is a need for a more detailed and obviously defined
model for church mergers. This study reveals what can happen when there is a
clearly defined process of communication, responsibility, and accountability,
bathed in prayer. As previously stated, successful mergers, like successful
marriages, begin with effective communication and are built on the foundations
of mutual respect and continuing dialogue. When the lines of communication
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are open and people know what is expected of them and when accountability is
required, people generally exceed expectations. The merger presented in this
study achieved success primarily because of prayer support, good
communication, shared responsibility, and mutual accountability.
This study also clarifies the common misconception that mergers always
result in losses not gains. Three years after the merger was consummated Faith
church is statistically larger and stronger than the combined churches would
have been in 1992.
This study also banishes the notion that "ill will" in the community will exist for
years after the merger. While there are people who are unhappy with the
merger and the impending change the merger caused, the ovenwhelming
community response witnessed by this author is one of amazement and praise.
Four churches were able to merge, relocate, and build a two million dollar
building in less than three years. Unity among the people of God can
accomplish together what seemed impossible when separate.
The Possible Contributions of this Thesis to Research Methodology
This study focused on exploring the process of the merger of four churches to
see if an implicit or explicit model emerged and to judge this model's success in
order to ascertain its relevance for other churches considering merger. The
contribution of this thesis to research methodology is the successful recovery of
the story of a four church merger, the unveiling of an implicit model, the
identification of four factors that contributed to the success of this four church
merger, and the further development of the need for a standard model for
church mergers.
A denominational void exists, among United Methodists, in the awareness of
"how-to-tools" for church mergers. One of the possible contributions of this
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thesis to research methodology is to provide additional tools to help fill the
existing void.
The Limitations of the Study
The first limitation of this study was the failure to evaluate the effect that the
merger and subsequent relocation had on the four communities closest to the
merging churches. Three of the churches had been in their respective
communities for over one hundred years, and the fourth one in excess of
seventy years. A true picture of the impact this merger had on the individual
communities and on the city would have been helpful to this study.
The second limitation of this study was the exclusion of the issue of urban
ministry. Most mainline Protestant denominations are currently dealing with the
situation of churches facing transition in urban settings. The need to research
and develop strategy for implementing ministry that effectively reach out to
urban areas is important.
The third limitation of this study was the failure to achieve adequate response
to the congregational questionnaire from those previous members who chose
not to become a part of the merger. This failure was due to an unsuccessful
mailing effort. The study may have become biased because of a lack of
response from those who deliberately chose not to merge.
Unexpected Findings Observed and Conclusions Drawn
One unexpected finding was the number of people who listed "some other"
church attended prior to the merger. The good news was that Faith Church was
being successful in reaching new people. The bad news is that transfer growth
is not as significant a measurement of sustaining growth as is new convert
growth.
Another unexpected finding was the fast pace of the merger and relocation
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project. The pastors and the District Superintendent believed the merger would
take two to three years and the building another two years. The entire process
was accomplished in three years.
Perhaps the most significant unexpected finding was in the faith of the laity
from each of the four churches involved. Their belief that God was in the
process of the merger was a breath of fresh air. They chose the name "Faith" to
reflect their belief that God had called them together to bless them in order that
they might become a blessing to the city of Elkhart and to the neighborhoods
they were unable to reach in their state of decline.
God has blessed this merger. It remains to be seen whether or not Faith
church will become self-absorbed and complacent or whether the desire to
effectively minister to the inner city will prevail.
The purpose of this study was to explore the process of the merger of four
United Methodist churches in Elkhart, Indiana, to see if an implicit or explicit
model emerged and to judge this model's success in order to ascertain its
relevance for other churches considering merger. My conclusion is that there
was an implicit model used to accomplish this merger. There were also four
significant factors that contributed to the success of the merger: prayer,
communication, delineated responsibility, and accountability.
The implicit model consisted of the Union Documents from the South
Conference, the United Methodist Book of Discipline, information gleened from
the Holy Club discussions, infomnation and knowledge passed on from the
District Superintendent's discussions with those involved in the two South
Conference mergers, the agreed upon focus of merging to address ministry and
survival needs, and the predetermined sequence of actions and division of
responsibilities by the four pastors and the merger committee.
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The Implicit Model
An implicit model is an unexpressed or undeveloped influential connection
capable of being understood and recovered. The merger of the four churches
in Elkhart, Indiana operated from an implicit model. This model was based on
several factors that had been disclosed to the principles involved in the merger
but had never been agreed upon as an explicit source. This model is being
offered in an attempt to help other churches recognize what needs to be
accomplished in the attempt to address changing community needs and
survival needs of local churches. This model is offered as a tool to help
churches get back into the flow of ministry and to take the focus off of decline.
The implicit model recovered from the Elkhart merger was not a clearly
developed set of plans aimed at duplicating a previous merger. Those involved
viewed their merger as the first of its kind within the North Indiana Conference of
the United Methodist Church and felt that they were in fact making their own
model as they went along. The principles involved employed methodology
derived from several areas. They failed to realize that they were working from
an implicit model obtained from several converging streams.
The merger utilized information obtained in a demographic study of the four
churches presented by Dick Lyndon, the conference staff church growth
consultant. The desire to pursue merger for the sake of ministry and mission
grew out of information presented during Mr. Lyndon's presentation.
A plan for building a new church was agreed upon during a meeting hosted
by Bill Thorn and Craig Fulmer of Trinity United Methodist Church in Elkhart. It
was during this meeting that the four pastors and the District Superintendent
were introduced to the principle participant involved in the South Conference
mergers, Dr. Cal Brandenberg. Dr. Brandenburg shared the Unity Document
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from the South Conference merger (appendix 16).
As a follow-up to the Trinity meeting, the four pastors and the District
Superintendent agreed to meet on a weekly basis to keep the lines of
communication open. They also agreed that a unity committee consisting of
equal representation from each of the four churches should be formed for the
purpose of developing a document of union. In addition to that decision, it was
also decided that the four churches would begin collaborating on youth
activities and in a variety of worship and fellowship opportunities aimed at
broadening the base of fellowship and acquaintance.
The United Methodist Book of Discipline was utilized to assure congruence
of denominational policy in matters concerning merger, resolution of churches,
sale of properties, charter memberships, and in the formation of a new
congregation.
A predetermined sequence of actions and division of responsibilities by the
four pastors and the merger committee gave direction and oversight to the
merger process which climaxed with the Easter Sunday unity worship service
held April 18, 1993.
Each stage of the merger process was clothed in prayer. It was clearly
understood that prayer was critical to the success of the merger. This
researcher finds it interesting to note that while prayer was a critical factor
central to the merger it remained an implicit part of the merger. The four
churches did not gather for massive prayer rallies or for concentrated times of
intercessory prayer. Each of the four pastors, four churches, and the District
Superintendent held an unexpressed implied understanding that each one was
praying for the merger to succeed.
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A Merger Model Recommendation
This researcher believes that a combination of existing explicit models for
merger can be combined with the implicit model inherent in the Elkhart merger
to form a new merger model that can be used by other churches to achieve
success.
This researcher believes there were four clearly identifiable and significant
factors that contributed to the success of the Elkhart merger: prayer,
communication, delineated responsibility, and accountability. Each of those
factors are a part of the foundation upon which the total merger process was
built. Prayer, communication, delineated responsibility, and accountability were
continual components needed at each phase of the merger.
Prayer
Prayer is the most important factor among the four ingredients cited for
producing a successful merger. The entire process before merger and after
merger consummation was bathed in prayer. Each of the four pastors and the
District Superintendent involved in the Elkhart merger stressed the importance
of prayer. Several members of the newly formed congregation shared how
prayer was the key to the overall success of the merger.
Communication
Communication was vital to the total process. Communication was essential
in eliminating many of the problems that were generated at various stages of
the merger. Communication should always be open, honest, and informative.
Delineated Responsibility
Delineated responsibility gave assurance that the process would keep
moving and not become "bogged down" because of its huge complexity. An
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outline of responsibility enhanced the process and helped eliminate the
enormous task into smaller bite sized pieces.
Accountability
A clear understanding of accountability eliminated confusion and finger
pointing. This researcher believes that when the lines of accountability are
drawn and folks know where the proverbial buck stops the process continued to
flow. Accountability tied the total package together and sen/ed as a bridge to
delineated responsibility and communication.
Primary Resources
The two primary resources identified by this researcher as being the most
helpful were Price Pritchett's corporate merger compendium, "Making Mergers
Work: A Guide To Managing Mergers and Acquisitions", and Douglas
Johnson's Merger: A New Beginning. These two sources when used together
create a step-by-step model that can be used as a guide for merging churches.
Step One: Assessment and Structure
The following ingredients are offered as an attempt to help churches to
assess their strengths and weaknesses in relationship to their calling, goals,
and vision for ministry. This model offers some concrete handles in developing
the appropriate structures to insure a successful merger.
Prerequisites to IVIerger
Before a decision to merge is entered into each church is advised to
complete the following tasks:
1 . Conduct a church wide study on the biblical understanding of the nature
and mission of the church in light of the great commission.
2. Formulate or review the church's mission or vision statement.
3. Analyze the church's current strengths and weaknesses in relationship to
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current and projected community growtii or decline.
4. Conduct a community survey aimed at identifying needs and major issues
related to ministry and service.
5. Prayerfully discern wliat God would have your church to do at this point in
the history of the church based on the obtained information and a sense of
where the Holy Spirit may be leading.
The Work of the Joint Committee
The following suggestions will help formulate a strategic plan for mission
and ministry that can facilitate a successful merger. The information was
obtained from Douglas Johnson's merger guidelines for the United Methodist
Church (Johnson 6-8).
1 . Form a local church committee (in each church) to examine existing
programs, facilities, outreach, and resource base. Reports should be shared
with the proposed partners in merger. Reports become the foundation upon
which joint conversations and negotiations will be based.
2. Select a Joint Merger Committee. An equal number of members from each
church. The chair will be elected by this committee (each local church may
have its own chair for their respective committees).
This group will develop a future plan for the new church which includes
future program potential, targeting of particular groups, facility needs,
leadership needs (including clergy and staff), and location. The joint committee
will report after each meeting so that everyone is kept abreast of developments.
3. The Negotiation Phase. Should not be hurried, but should not drag.
Adopt a schedule for the joint committee's work and a specific time for a merger
decision at the start of the process.
Maintain the schedule through the conference staff person or District
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Superintendent.
Data sliould be collected which will mal<e the decisions as informed as
possible while recognizing that a merger effectively ends the history of each of
the separate churches. (Some form of celebration should be included as part of
the document on merger).
The plan of merger should be meticulous in detail. It must focus on projecting
needed programs, location, leadership needs, and facilities.
The plan should deal with the merger of property, bequests, memorial gifts
and establish a permanent location for historic records of marriage, birth, and
baptisms.
Describe the process for taking care of the lands and buildings of each of the
merging congregations.
If a cemetery is involved, the decision on location becomes critical.
4. Creation of the Final Report
Details the development of the merged congregation, its organization, its
program, its location, its facilities, and its leadership needs.
Outline of the care for existing records and facilities by the Conference or the
merged congregation.
5. Final Report Submitted For Approval
Revisions should be made (if any).
A new joint merger committee can be formed.
A church may vote down the merger and proceed with its own plans.
6. Merger Approved
Step Two: Implementation
This information is derived from the work of Price Pritchett in his book
entitled: "Making Mergers Work: A Guide To Managing Mergers and
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Acquisitions." The implementation phase is a difficult phase because the
objectives move from vague concepts to the concrete pragmatic things that are
needed to mal<e the merger happen.
Avoiding Common l\/listal<es
1 . Get people emotionally prepared for change. Tell people "It ain't gonna be
business as usual." That is a promise one can keep.
2. Don't give up on communicating. Communicate more , not less.
3. Don't lie. Don't dodge. Don't shave the truth.
4. Don't lead people to expect something that cannot be delivered.
5. Be up front with bad news. Bold announcements are usually better than
living with leaks, rumors, or wild speculation.
6. Be big enough to admit mistakes; it gives amazing mileage to one's
credibility and integrity. It also gives others the courage to follow one's lead.
7. Explain things better. Generate some dialogue with them in those situations
where it is not too late for them to suggest options and discuss alternatives.
People normally handle things better when they understand the situation.
8. When something is taken away, try to replace it with something better.
The Three l\/lerger Stages
Stage 1 : Shock and numbness. This stage begins when people first get the
news that their organization is being acquired and merged. Sometimes there
are panic reactions, and it also is fairly common to see flashes of anger. For
most people stage one is rather brief. After the shock soon wears off the pain
sets in.
Stage 2: Suffering. Stage two is when the victim begins to feel the hurt. Now
the feelings become more pronounced and more visible. The shock wears off
and the reality of the merger registers. Pain sets in. This is the "valley of the
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shadows" that has to be crossed en route to stage three.
Stage 3: Resolution. Stage three is the rehabilitation ward. Now things begin
to feel better and the organization, as a whole, is getting well. People begin
adjusting to the situation and personally conne to grips with what the merger has
wrought in their individual lives and careers. People still may worry about
possible future changes, and dislike various aspects of the merger setup, but
finally there is acceptance of the situation (Pritchett 56-57).
Managing Merger Change
One of the most difficult aspects of the church merger will be dealing with
change. In most cases a reluctance to change or failure to accept change has
brought about the need to engage in the merger. Price Pritchett offers some
helpful advice from the corporate model he pioneered.
1 . Begin by presenting a historical summary that vividly captures the essence of
that which will be lost or terminated. The first part in this process is presented in
an attempt to give people a sense of closure.
2. Give a good rationale for the changes that are about to be made. The
second part in this process amounts to giving people good reasons for the
forthcoming changes.
3. Remember to honor the past. The third part is basically like a eulogy that
both acknowledges and celebrates that which is being left behind. This
represents another major step toward closure, much as a funeral does when
people experience the loss of a loved one.
4. One would be wise to show linkages between the past and the future
emphasizing those things that will not be changing and highlighting those
things that will be changing that could have a positive effect. The fourth and
final part in this process is to demonstrate the continuity between the past (what
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is being lost) and the future. People need to feel that at least some of the things
they valued about what is being lost will be preserved, that these things will
survive in the post merger scheme of things (Pritchett 59).
Step Three: Evaluation
Evaluation is risky business. What happens if in the process of evaluation it
becomes apparent that the stated objectives for the merger are not being
achieved? Good follow-up is essential to keeping churches on target.
Evaluation is a complicated process in church mergers because it deals with
feelings and emotions. Tools that offer an opportunity for people to share how
they are feeling should be used during the evaluation. Caution and care should
be exercised in the evaluation process for years following a church merger.
Evaluation should give opportunities for people to reflect on past events and
to share the positive things that are being accomplished. Evaluations should
not become a time of self-nuturing but should serve as a time for reviewing the
mission and ministry motives that led to the merger. If the desired results are
not being accomplished it may become necessary to refocus priorities. One of
the central questions to ask during the evaluative process is: "What is God
calling us to do now?"
If the church is on target with its stated mission and ministry then evaluation
can serve as a launching pad for celebration of accomplishments. Evaluation is
an ongoing process and should be conducted on an annual basis. Annual
evaluation can help insure that the church avoids failing back into the survival
mentality and evaluation keeps the focus on what it means to be disciples.
Evaluation should be seen as keys to maintaining vision and vitality rather than
as an impediment to ministry.
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Summary of the Proposed Merger Model
The purpose of discovering the model used to merge the four churches and
evaluating its success has been the attempt to provide a step-by-step
procedure for other United Methodist churches in similar situations. The
process of merging churches must be done with great care. Mergers should
happen deliberately and slowly.
Mergers are a viable alternative to continuous struggle and decline. Mergers
can result in a drastic turn around for churches that are currently dying or facing
rapid decline. Mergers, like marriage, should not be entered into without wise
counsel. The preceding guide is offered as an attempt to help churches refocus
their attention on communicating the gospel rather than on continuous decline
and decay.
Practical Applications of the Findings or Speculation
About Further Studies
The findings of this study have practical applications for other United
Methodist churches, or similar denominational churches, in comparable
circumstances as the four merging congregations in Elkhart, Indiana. The first
practical application is the reminder that people are attracted to life. The merger
replaced the feeling of death with the possibility of new life. People from other
churches as well as a few folks who had no previous church home began to
attend the merged church. Former members who had become inactive started
attending church again. Quantitative growth happens when there is life and
when needs are being met. This sudden surge of interest should remind those
in declining situations to focus on life rather than on death.
The second practical application is a reminder of what faith in God can
accomplish. When the leap of faith is made and trust in God is restored great
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things can be acconnplished.
The third practical application is a reminder of the power of vision. Mergers
should develop out of a desire to expand the mission and ministry of the church
and not simply to revive a sacred cow. Faith church was able to point people to
a vision of a brighter future, new opportunities for ministry, and the opportunity
to be a part of both the temporal and spiritual process of building and becoming
a better church.
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Faith Church After Merger and Relocation
Tlie merger of the four churches was consummated on April 18, 1993. The
four churches were resolved by as an official vote of the North Indiana
Conference of the United Methodist Church at its Annual Conference held on
June 1 , 1 993 at Purdue University in West Lafayette, Indiana.
What Happened to the Church Buildings?
The initial plan of the merger required the sale of all four of the church
buildings and its additional church properties (parsonages, lots, and
furnishings).
Good Shepherd
The church of the Good Shepherd was the first to sell. It was purchased by
an independent African American Missionary Baptist congregation. The church
has a constituent of about sixty to seventy-five members. Their pastor and
members have had an immediate and positive response from the community.
Grace
The second church to sell was Grace church. Grace sold to an independent
non-denominational family owned church. While its members are primarily
African American, it should be noted that the newly formed Grace Tabernacle is
an interracial congregation.
Grace is in a downtown location and houses the Susanna's Soup Kitchen
ministry. In addition to continuing the soup kitchen ministry Grace has been
able to become the headquarters for Head Start and also for BABES (a ministry
to young mothers and infants that provides low cost child care items and
classes on parenting).
The attendance at the church has remained very low (twenty-five to thirty-five)
but the ministry has been able to attract people from the downtown area.
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Castle
Castle was sold to a Church of God in Christ (COGIC) congregation. The
COGIC denomination in the third largest African American denomination in the
United States. This local church is independently owned by the pastor and
congregation.
The church is located in an area that has become infested with drugs and its
related problems. The growth of the church has been minimal. The church is
averaging between thirty and forty people.
Simpson
Simpson church has not sold and is unoccupied at the printing of this
dissertation. There was a purchase offer that came from a local mission but the
offer was withdrawn after the board of zoning appeal denied a residency
request for use as a mission and homeless shelter. This author believes the
community uproar over having a homeless shelter in a residential area caused
the board to reject the zoning change.
This author's opinion is that the building should be used to house a
cooperative community ministry center and should be underwritten by the
United Methodist churches in the area. The building could be donated or sold
for one dollar.
Saint James African Methodist Episcopal
The merger was the result of conversations initiated because the St. James
AME church building was destroyed by fire. St. James decided to rebuild and
stay in their former location.
Faith
Faith church relocated on the south east side of Elkhart just outside of the city
limits. The new church opened its doors for the first worship service on
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September 15, 1996. The church purchased a total of twenty acres and built a
two and a half million dollar church facility with a sanctuary seating capacity of
775.
The first worship service in the new building attracted 882 people. Table 14
(shown below) reveals the attendance figures between September and
December of 1 996.
TABLE 15 : FAITH CHURCH ATTENDANCE
SEPTEMBER 15 - DECEMBER 31,1996
MONTH WORSHIP
ATTENDANCE
September 15 882
September 22 581
September 29 551
October 6
562
October 13
512
October 20
584
October 27
482
November 3
587
November 10
443
November 17
574
November 24
515
December 1
442
December 8
518
December 15
558
December 22
551
December 29 547
The merger with subsequent relocation had a very positive effect on the
number of worshipers in attendance. The attendance figures experienced a
dramatic increase when the new building was opened for worship.
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PERSONAL REFLECTIONS AND CLOSING THOUGHTS
The merger of the four churches in Ell<hart, Indiana had a significant affect on
my life for two reasons. First of all because I grew up as a part of one of the four
churches that was merged. Secondly, because I was asked to serve as the
associate pastor of the newly merged congregation.
I cannot begin to describe the flood of emotions and feelings that I
experienced when I learned that my home church was about to close its doors
and merge with three other churches. I felt a great sense of loss. Merger, in
many ways, is like death. How could the church that I gave my heart to Christ in,
was baptized in, received my call into pastoral ministry at, and the church where
I was married, how could it close?
Mergers are particularly difficult to understand. How can a church close and
relocate when there are literally hundreds of people all around that need what
the church has to offer? My personal belief is that no church ever "has" to close
and merge. I am not in favor of most mergers. I believe most mergers are the
result of an inability to seek God for new directions and new ministry
possibilities in a timely manner. When churches desire to continue ministry in
ways that are most familiar and comfortable to them, even after the communities
they are located in change, mergers often become necessary.
Most mergers happen because churches cannot attract and keep the type of
membership they have become accustomed to attracting and holding. Those
churches need a paradigm shift. The ministry demands of a transitional setting
can be overwhelming and require a willingness to adapt and change with the
transition that is taking place. Churches that fail to adapt and change
methodology will have to face the decision to either merge or die. The four
churches in Elkhart were all in the same situation. They were unable to attract
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and hold the new constituents of their respective neighborhoods. They were, I
believe, unable or unwilling to make the necessary drastic changes that would
have allowed them to have productive ministries and remain in the communities
they occupied. Merger became an option for them because it allowed them the
opportunity to get stronger and to be able to address ministry from a position of
strength in a manner that was not radically different from the way they had
always done ministry.
The one outstanding area of neglect in this study is the failure to address the
issues of race and racism. Did the fact that each church was located in racially
changing neighborhoods play a part in the decision to merge and relocate? I
believe the decision to merge was based, by at least two of the churches
involved, on the fact that they were in a racially changing areas. The inability of
the churches to attract and keep the new constituents of the neighborhood was
due, in part, because of a failure to empower and embrace them into the
lifestyles of the local congregations. Ministry was something done to or for the
local community and not something done in conjunction with the community in
an attempt to empower and incorporate the new neighbors into the lifestyle of
the local church (churches).
The reason I believe race was an issue for some was the fact that when I
came, there was an uproar because I happened to be an African American
pastor. My skills and gifts were never questioned but my ethnicity was
questioned.
Prayer was the real key to this merger. I have been able to witness the
transforming power of prayer. Four churches were able to come together and
relocate because the entire project was upheld and supported by prayer. My
future ministry will endeavor to keep prayer at the forefront. I remain convinced
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that had the four churches sought the Lord's guidance and direction with a
willingness to adapt and change, in the same manner that they upheld the
decision to merge, the churches could have been turned around. Once the
decision to merge was made I believe God blessed and supported that decision
in a miraculous fashion. The best interest of the local community was not
served by the merger and subsequent relocation. The churches, however, have
been transformed from ineffective struggling churches to a congregation that is
better equipped to minister in ways they are best suited for and most
comfortable with. The power of prayer held the merger together.
Another critical key for the success of this merger was in the strength of its
pastoral leadership team. Two evangelical pastors were chosen to form the
pastoral team that gave leadership and guidance to the merger congregation.
Both of us are strong, Spirit-led, gifted leaders and preachers. The response of
the laity to our dynamic leadership style was very positive. The church
experienced steady growth because of our stable evangelistic leadership. My
future ministry will be enhanced because I have been able to see how important
it is for people to have leadership that is visionary and out front in helping them
achieve their objectives.
Finally, my ministry will be better informed because of a personal resolve to
incorporate ways in which I can be directly or indirectly involved in a continual
ministry to inner city churches. My hope is that Faith church will use the new
found strength to "reach back" and help the communities they left by
maintaining a ministry of presence. My fear is that Faith church will become
self-absorbed and comfortable in its new setting and forget all about ministry to
the inner city. My fear is that Faith church will get so enamored with its new
beauty and inward activities that it will have no energy left for the true mission
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and ministry of tlie cfiurcfi. The true measure of tfie success of Faitli cfiurcli will
not ultimately be measured by attendance and finances but by what is done to
change the world through its witness and ministry in the name of Jesus Christ
and through the power of the Holy Spirit.
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APPENDIX 1
CONGREGATIONAL QUESTIONNAIRE
INSTRUCTIONS
Thank you for taking the time to respond to this questionnaire. Please respond
to each question with the selection that best describes your response. Please
select one answer for each question. Drop this survey into one of the boxes
near the exit.
GENERAL INFORMATION
1 . What church did you attend prior to merger?
a. Castle b. Good Shepherd c. Grace d. Simpson
e. Some Other f. No previous church attended
2. What is your Age Range?
a.
_
10-18 b. _19-29 c. _30-49 d._50-69 e._ 70-89
f._90- 100
3. What is your sex? a. Male b. Female
4. What is your highest educational level?
a. Grade school b. GED c. High School d. Some College
e. College Degree f. Graduate Courses g. Higher
SURVEY QUESTIONS
1 . How did you first hear of the plans for merger: a. pastor b. church
organization c. friend d. worship service e. other
2. How well informed were you about the need of merger?
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a. fairly well b. sufficient c. not sufficient d. not informed at
all.
3. What, in your opinion, was the reason for merger?
a. financial crisis b. conference insistence c. survival d. politics
e. changing neighborhoods f. insistence of pastoral leadership
g. other
4. Did you feel forced to comply with the merger?
a. very much b. a little c. not at all
5. How did you feel about the process and procedure of the merger?
a. Very satisfied b. satisfied c. not satisfied d. frustrated
6. How would you assess the pace of the merger?
a. too fast b. gradual c. slow d. too slow
7. Did you have enough opportunity to voice your opposition or agreement with
the merger?
a. enough b. not enough c. none at all
8. How did the merger effect the church organization?
a. Sunday School - positively negatively unknown
b. Youth - positively negatively unknown
c. Finances - positively negatively unknown
d. Mission and ministry - positively negatively unknown
e. Church attendance - positively negatively unknown
Beard 97
9. How did the merger affect you in the following areas:
a. Loyalty - positively negatively same
b. Involvement - increased decreased same
c. Faith - strengthened shattered little or no effect
10. In your opinion, what was the reaction of other denominations in the
community?
a. positive b. negative c. neutral d. no opinion e. unknown
1 1 . Who initiated the idea of merger?
a. pastors b. laity c. district superintendent
d. conference e. unknown
12. How pleased are you with the name of the church?
a. well pleased b. acceptable c. not pleased at all
13. How suitable were the buildings and properties disposed?
a. handled well b. acceptable c. not handled well
14. How has merger benefited the following areas?
a. Sunday school - positively negatively unknown
b. youth - positively negatively unknown
c. finances - positively negatively Unknown
d. mission and ministry - positively negatively unknown
e. church attendance - positively negatively unknown
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15. How did vou first feel as a part of the merger?
a- accepted b. rejected c. alienated d. welcomed
e. unsure
16. How do you now feel as a part of the merger?
a- welcomed b. accepted c. rejected d. alienated e. unsure
17. What did you think about the role of the following leaders during the
merger?
a. district superintendent - helpful not helpful neutral unknown
b. pastors - helpful not helpful neutral unknown
c. lay leadership - helpful not helpful neutral unknown
d. bishop / conference - helpful not helpful neutral unknown
Please give a brief written response to the final set of
questions, (if you need to write on the back of this page, please be sure to
place the correct number of the question you are answering beside your
response).
18. What are some of the advantages of merger?
19. What are some of the disadvantages of merger?
20. Do you think this merger is a success and if so, why?
21 . Do you think this merger is a failure and if so, why?
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22. What suggestions would you offer to any church considering merger?
23. Any additional comments about the merger or its process?
24. Are you happy with the end result of the merger?
25. Are you aware of any model used to help make this merger happen? If so,
what?
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APPENDIX 2
Semi-Structured Interview Questions
For Pastors and District Superintendent
1 . What prompted the idea of the merger of the four churches?
2. What was your role in the merger and how did your church get involved?
3. What was the process used to merge four United Methodist churches in
Elkhart, Indiana?
4. What identifiable symptoms were common in each of the four churches that
led to the belief that merger was necessary?
5. How many voted in favor of the merger? How many voted against the
merger?
6. What implicit or explicit model was used in the merger of the four United
Methodist Churches? Was there a denominational model? Was there a model
taken from the corporate world?
7. Who decided what should be done and in what sequence?
8. Was the merger of the four United Methodist churches successful?
9. What was the effect on average worship attendance?
1 0. What was the effect on Sunday school attendance?
1 1 . What was the effect on professions of faith?
12. What was the effect on financial contributions?
13. What was the effect on giving towards missions?
14. What was the effect on reaching new members?
15. Is there anything you would do differently? If so, what?
16. Is there anything else concerning the merger that you would like to share?
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APPENDIX 3: LETTER TO THOSE WHO DID NOT JOIN THE
MERGER
December 2, 1996
Seasons Greetings in the Name of Our Lord,
IVly name is Franl< Beard and I serve as the Associate Pastor of the recently
merged Faith United Methodist Church. I need your help in completing a
doctoral dissertation project concerning the merger of the former Castle, Good
Shepherd, Grace and Simpson United Methodist Churches.
I am evaluating the merger in an attempt to learn what should be done and
what should be avoided in the merger process for other churches considering a
merger. Your response is needed and will be greatly appreciated.
Would you please take a few moments to complete and return
this Questionnaire? I have provided a self-addressed stamped
envelope for your convenience. Your response to this survey will
be completely anonymous and confidential. Your input is very
necessary and valuable to the successful completion of my project.
If you have any questions concerning this questionnaire you can reach me
at the church office (875-4438) or at my home (295-7494).
I really encourage you to take a few moments and answer this survey. Your
help will make a valuable contribution to other churches facing the question of
whether or not to merge. Thank you in advance for your prompt response.
God Bless You,
Frank J. Beard
p.s. - I need to have all surveys returned no later than Dec. 12,
1996.
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APPENDIX 4: INTERVIEW WITH REVEREND DAVID HERR
Reverend David Herr
Former Pastor of Simpson United Metfiodist Cfiurch 12/3/96
1. What prompted the idea of the merger of the four churches?
St. James AME cfiurch building was destroyed by fire and our congregation
invited their congregation to share our building. After meeting there for several
weeks, St. James offered to purchase the Simpson building.
Simpson and Castle had discussed the possibility of merger five or six years
earlier but those talks failed because the Castle folks did not want to move into
the Simpson building. When Simpson agreed to sell their building to St. James
they (Simpson) approached Castle to talk about the possibility of a merger.
The District Superintendent was approached and he suggested that Grace
might be interested in joining the discussion about merger. Rev. Erma Rohrer,
pastor of Grace, entered into the talks and suggested that her husband's
church. Good Shepherd, might be interested enough to join the dialogue. Good
Shepherd got involved because of the Rohrers being a clergy couple.
2. What was your role in the merger and how did your church get
involved?
I was the initiator for Simpson and Castle beginning to talk about their future
plans.
3. What was the process used to merge four United Methodist
churches in Elkhart, Indiana?
The District Superintendent, Lamar Imes, and the four pastors discussed
possible strategies. We agreed that a unity task force needed to be established.
Each church was to have equal representation.
The task force was broken down into smaller task groups and were asked to
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work on various areas. I believe those areas were: Property, Programming,
Worship and Finance. We did not have a model to use just a lot of
brainstorming.
4. What Identifiable symptoms were common in each of the four
churches that led to the belief that merger was necessary?
Decreasing membership, lack of viable outreach to the community, decrease
in finances, and changing neighborhoods. There was a clear pattern of decline
in every area for all of the churches.
I put together a bunch of the statistical information and it was amazing how
much all of our churches were alike. We compared each church and the rate of
decline was identical.
We took a map and placed pins in the map to represent where our members
lived within the city. The maps revealed a south east concentration of members.
We realized we were drawing from about the same group of people.
5. How many voted in favor of the merger? How many voted
against the merger?
Good Shepherd voted eighty-one percent in favor of the merger. Simpson
voted ninety-five percent in favor of the merger. I guess you could say the other
two churches voted one hundred percent. Castle voted thirty-one in favor with
zero opposed, and five abstentions. Grace voted forty-two in favor with zero
opposed and two abstentions.
6. What implicit or explicit model was used in the merger of the four
United Methodist Churches? Was there a denominational model?
Was there a model taken from the corporate world?
We didn't have a model to use. We shared the things that were happening in
our individual committees. We had looked at a church from the South
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Conference but we did not fiave a model from them. There had been a seven
church merger in the South Conference and so we read their union document.
There was no conference or denominational guide. The laity had the vision and
everything was undergirded with prayer.
7. Who decided what should be done and in what sequence?
The pastors all met every Monday for lunch and we would talk about what
was needed and when to do it. We always checked with the District
Superintendent to keep him informed and to make sure we were on track. After
we assessed and evaluated and planned we would take that information to the
unity task force. We would listen to their plans and suggestions.
8. Was the merger of the four United Methodist churches
successful?
Yes. I think so.
9. What was the effect on average worship attendance?
Not sure.
10. What was the effect on Sunday school attendance?
Not sure.
11. What was the effect on professions of faith?
Not sure. We were only there about six weeks after the merger took place.
12. What was the effect on financial contributions?
The finances did not suffer.
13. What was the effect on giving toward missions?
The current missions of all four churches was retained and the mission's
support was maintained.
14. What was the effect on reaching new members?
Not sure.
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15. Is there anything you would do differently? If so, what?
I would have kept the members better informed and answered questions
better. I think we did a good job of communicating what was happening but
communications could have been better. I would have communicated more
about what was happening to the pastors.
People knew the goals and visions they were trying to achieve but we kept
bringing in people to help. Several that came did not offer much and slowed
the people down.
Problems came at the end of the final decision about pastoral leadership.
Most of the people wanted to minimize the transition by keeping the pastors.
The District Superintendent wanted new pastors.
16. Is there anything else concerning the merger that you would
like to share?
The length of the process was very short. The lay people had the vision and I
believe we started in the summer of ninety-two and merged in the spring of
ninety-three.
It was especially helpful to use statistical data to show the trends and
projections for the future. That information opened a lot of people's eyes and
the people wanted to know what could be done to address the future. We
focused on the positive and I believe that's why the people got excited.
Financial assessment was another important key. Showing positive financial
gain and increased ministry possibilities was crucial.
Prayer and communication were the keys to success.
Beard 106
APPENDIX 5: INTERVIEW WITH REVEREND HUGH ROHRER
Rev. Hugh Rohrer
Former Pastor of Good Shepherd United Methodist Church 12/4/96
1. What prompted the Idea of the merger of the four churches?
The Pastor from the local AME Church, whose own Church building had
burned, asked if Simpson Church was for sale. The St. James AME Church
was conducting worship services in the Simpson building. That conversation
was relayed to the District Superintendent. The District Superintendent
suggested there might be four inner-city churches for sale. A meeting was held
with the four pastors, the District Superintendent and the pastor of the St. James
AME Church. This was in February of 1992.
2. What was your role in the merger and how did your church get
involved?
I was the pastor of the Good Shepherd United Methodist Church. The
Church got involved because of the gathering to look at the demographics,
even though we were in a pattern of growth at the time, the overall pattern for
the church was decline. We felt we needed to be involved in the initial
discussions. Talks about merger did not come until much later on but we felt the
need to be in on the talks from the beginning. We tried from the very beginning
to keep the congregation informed about what was going on.
3. What was the process used to merge four United Methodist
churches in Elkhart, Indiana?
We developed a committee of thirty-two people. Eight people were
representing each of the four Churches. We divided into different "interest
groups." I believe they were: Finance, Education, Program, and Worship. I was
on the finance committee.
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Our first meeting was at tfie Quality Inn Downtown. Craig Fulmer from Trinity
United Methodist had heard about the merger and offered to host a dinner for
our committee. This was held at the Ramada Inn. Cal Brandenberg was
brought in to tell us about a three-church merger that he led as a superintendent
in the South Conference. We used some of the documents he brought with him
to form the basis of our documents.
4. What identifiable symptoms were common in each of the four
churches that led to the belief that merger was necessary?
All the churches were ministering to people from the same neighborhood but
none were ministering to the people of the inner-city. When we put pins in a
map we noticed that we all had people from the same areas.
Our churches were all having an identical pattern of numerical decline. The
financial situations were identical. We were all worshiping in older buildings
that need lots of maintenance. We were all aging congregations and we were
all tired. The people were tired. They were tired of teaching and only having
one or two people in a class. While I was there I had twenty-six member
funerals in one year. People were tired and dying off and the congregation felt
that.
5. How many voted in favor of the merger? How many voted
against the merger?
The preliminary vote was eighty percent in favor of merger. When the actual
vote was taken it was somewhere between eighty-four and eighty-six percent in
favor. We were the lowest vote percentage of all the churches.
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6. What implicit or explicit model was used in the merger of the four
United Methodist Churches? Was there a denominational model?
Was there a model taken from the corporate world?
We made up our own model. We based part of it on the documents from Cal
Brandenberg, but really we made up our own. The four pastors went to
continuing education events, we called people, we told them what we were
doing and we gleaned information from everybody. We took that information
and put it together. We asked where we could go for help, but there was no
help. Dave worked on the administrative end of everything and really put it
together.
7. Who decided what should be done and in what sequence?
Basically what happened was Erma, she was in charge of education, called
a meeting together of her committee and they started talking about what they
could do. This was in December or early January of 1993. They got to
dreaming and brainstorming and said, "let's do this right away?" The District
Superintendent was on vacation and the lay people from all four churches took
control. They got excited about the possibilities. This was in January and by
Easter we had voted to merge. The pastors presented the idea and once the
people were sold on the idea they took control,
8. Was the merger of the four United Methodist churches
successful?
Yes, I think it was. Some folks left but we knew from the onset that some
would leave. I was disappointed in some of the Good Shepherd people that did
not merge.
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9. What was the effect on average worship attendance?
I have no idea.
10. What was the effect on Sunday school attendance?
There was an excitement in the Sunday school. The teachers were excited
when they walked into a class and saw more than their own. They were
excited.
11. What was the effect on professions of faith?
There were none that I'm aware of during the short time that we were there.
12. What was the effect on financial contributions?
Finances were good and came in as we had anticipated. We lost some
givers but we really stayed pretty much the same.
13. What was the effect on giving toward missions?
We had decided to continue to support all of the mission projects of the
former churches and we maintained those.
14. What was the effect on reaching new members?
I don't know what has happened. We counted on the excitement of doing
something new to bring people in and we hoped some of the ones who
dropped out would return. Some of the ones who dropped out did return.
15. Is there anything you would do differently? If so, what?
Well, not a whole lot. The only thing I'd do would try to keep the
congregation more informed. We tried to do that but still there were some who
felt as if they were not informed. As ministers we met every Monday for lunch
just to keep on board together.
I'd try to keep the congregation more informed.
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16. Is there anything else concerning the merger that you would
like to share?
No. I think it was a good idea. In sonne ways I felt like I let the congregation
of Good Shepherd down because of some of the people that didn't go into the
merger. The idea of going in with the others was still the right thing to do. We
would have lost people to the merger anyhow. We may have picked up a few
disgruntled with the idea, but we would have lost some of our key people to the
merger. I see some of the hurt and that bothers me. There were some folks
who remembered when the church was built and to see it closed was hard. But
I still think that in the long run the best thing was to merge.
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APPENDIX 6: INTERVIEW WITH REVEREND ERMA ROHRER
Reverend Erma Rohrer
Former Pastor of Grace United IVIethodist Church - 12 / 4 / 1996
1. What prompted the idea of the merger of the four churches?
The conference was into a "New Generation" Conference emphasis to
revitalize all congregations. We had talked about the decline we had at Grace
and knew it was hard to attract new people to our church because of the
location. We also had a lack of programming. The lay leadership felt we had to
do something different. As we began to talk about the situation in our churches,
at a local pastor's gathering called the Holy Club, the pastor at Simpson said, "It
doesn't make since to have all of these churches in Elkhart." As we talked we
felt it would be beneficial to talk about our churches looking at the possibility of
working together.
Castle and Simpson had already talked about joining together but had voted
no. But there was still dialogue. At one point in time Castle and Grace had
talked about merging churches because the overhead of supporting pastors,
and buildings that were so huge and weren't fully utilized was overwhelming.
Grace church had a soup kitchen in which people from Simpson and Castle
helped staff. I would go down and talk with them and some of the Castle people
felt it would be good if we could still talk about some sort of cooperation.
Another thing we talked about was combining youth groups because none of
the churches had a lot of youth and it was getting difficult to do youth ministry. In
the past there had been a district wide youth group and we talked about going
back to do that again.
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2. What was your role in the merger and how did your church get
involved?
My role began as we divided responsibilities between the four pastors to
decide what we needed to look at. My role was to look at programming and
determine how to put programming together between the four churches. What
were the needs and how could we put them together? What are some things
going on? We decided to do some cooperative things together to see if we
could get along. We had two Christmas Eve services together. We had a
Super Bowl party and a youth all night party in January.
3. What was the process used to merge four United Methodist
churches in Elkhart, Indiana?
The ministers got together and talked. We got some feedback from the
District Superintendent. The District Superintendent talked with experts like
Lyie Schaller to ask what he thought about merging four churches and to find
out what type of material was "out there" to help us. The District Superintendent
and the four pastors basically just sat down and looked at things.
One night we got the leaders of the churches together for a meeting. David
Herr had put together some information on attendance, membership, and
budget from each of the four churches. This was placed on a large screen for
all to see. The funny thing was that all the churches looked exactly alike.
Everyone had the same decline.
We talked about the financial implications and what it costs to maintain the
buildings and the pastoral leadership. The information was taken back to each
individual church. A follow-up meeting was held where all the members from all
four churches were invited. This was held at Trinity United Methodist Church.
We took a vote to determine whether or not we should continue to investigate
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merging. The vote was affirmative. We formed a task force of eight members
from each church.
4. What identifiable symptoms were common in each of the four
churches that led to the belief that merger was necessary?
Difficulty in programming. Difficulty to attract new people because of
location. Lack of adequate parking space. We were so top heavy. In each
church almost sixty percent of the budget was in staff. When you added in the
care of the buildings, eighty to ninety percent of the budget was taken up by staff
and building needs. Only ten to twenty percent was available for programming.
5. How many voted in favor of the merger? How many voted
against the merger?
It was all positive. We only had one person who abstained. It was
considered unamious.
6. What implicit or explicit model was used in the merger of the four
United Methodist Churches? Was there a denominational model?
Was there a model taken from the corporate world?
There were five country churches from the South Conference that merged
and a video was shown telling of their merger. Rev. Cal Brandenberg came
and shared a document he had used in merging three churches. Our document
came out of that document. Both of those things came out of the South
Conference.
7. Who decided what should be done and in what sequence?
The ministers met every Monday for lunch. We talked about things, took
minutes, sent them to the District Superintendent. We made the decisions
concerning the sequence and met once a month with the D.S.
We had divided the task force into four areas: Buildings, to work on
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relocation, headed by David Herr, Programming and Ministry, headed by me
(Erma Rohrer), Structure, headed by Howard Lindley, and Budget and Finance,
headed by Hugh Rohrer. Each area had specific tasks to do. Each group
reported back through the pastors. Each group had two people from each
church.
8. Was the merger of the four United IVIethodist churches
successful?
It was successful in the fact that when we got together the sub-committee
that I headed said, "This is when we would like to merge." They set the date
and they worked at it. They wanted to merge before the summer. They
determined what the ministry focus would be. They wanted to merge because
of ministry and not just to save money. They formulated a purpose statement
for their sub-committee before they did anything else.
9. What was the effect on average worship attendance?
We lost people at the beginning but we also begin to attract other people.
10. What was the effect on Sunday school attendance?
All the teachers had said they were going to resign but when they saw the
amount of kids they were scheduled to have they all but two stayed on to teach.
In fact, we added another adult class. There was a new excitement.
11. What was the effect on professions of faith?
Not sure because I wasn't there long enough.
12. What was the effect on financial contributions?
Finances did not drop. We had to do some immediate things to improve the
building we chose to meet in, like the telephone system, and we had no
problem raising the money. New money was available.
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13. What was the effect on giving toward missions?
We had a missions fair just before merger. All those were supported in our
new mission budget.
14. What was the effect on reaching new members?
Not sure but several of the former members came back when they heard
that good things were happening.
15. Is there anything you would do differently? If so, what?
Well, I'm not sure what I could have done differently because once the
people caught the vision there was no stopping them. They made the key
decisions. I would have stopped bringing people in to help. We pastors, and
the D.S. thought we had to have all these people come in and really they were
not necessary once the people caught the vision. Once it got going it was like a
snow ball rolling down a hill.
16. Is there anything else concerning the merger that you would
like to share?
Having worked on the other end of merger, I'm at a church now that already
voted to merge before I got there, pastoral leadership is very important. In the
Elkhart merger the change of pastoral leadership was too soon. I think that
caused a few problems.
The Conference needs to see mergers as new churches and not simply as
revitalized congregations. More support is needed in some issues as a new
church. Financial help, in the form of grants, would be helpful. Help is needed
in forming a budget for a newly merged church. A reduction in apportionments
should be granted. Any change in leadership until the church gets on solid
footing should be looked at. What is best for the congregation should be
considered. The church voted to merge and within six weeks they had lost
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there church and their pastors, that was scary.
Each merger is different. I would have had the church move out of all four
church buildings and not use any one of the old buildings. This would have
allowed the people to come together and avoided a delay in mourning for the
other church.
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APPENDIX 7: INTERVIEW WITH REVEREND HOWARD LINDLEY
Former Pastor of Castle 12/7/96
Reverend Howard Lindley
1. What prompted the idea of the merger of the four churches?
Simpson and Castle had held merger talks years ago. When the AME
Church building burned they asked to buy Simpson. Simpson and Castle
started talking again. I believe the talks really came more out of necessity than
because of the AME church. It was a dream out of necessity because Castle
was spending about twenty thousand dollars on maintenance. Consolidation
was needed for more efficient use of dollars and to have money for missions.
Also, the closeness of the location between the churches made it ideal for
merger. Then there was the loss of attendance due to the neighborhood. The
people who attended moved out of the neighborhood. There was a problem
with not having enough parking.
2. What was your role in the merger and how did your church get
involved?
We got involved because of the District Superintendent setting the vision of
what we could accomplish together. My role was to lead Castle church and to
head the committee on structure. The task of that committee was to develop
new church structure for the merger.
3. What was the process used to merge four United Methodist
churches in Elkhart, Indiana?
We formed a general committee made up of eight representatives from each
church and each of the pastors. We met with the District Superintendent to plan
for the future. We looked at the trends and three of the churches, Castle, Good
Shepherd and Grace were all equal in decline. Simpson was on the same path
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but was about ten years behind the others.
We established connmittees on program, finance, property, and structure.
These committees were to meet and report back. We kept the congregation
informed concerning what was going on. Part of the responsibility of those
committees was to help keep their churches informed.
A District Superintendent from Vincennes, Indiana came to give us some
information and to help us with putting the merger together. There were some
objections to merger and some tears but enthusiasm and vision began to grow.
We talked about developing a multi-purpose building based on the North
Webster model but decided against it because people wanted a church to
worship in.
4. What identifiable symptoms were common in each of the four
churches that led to the belief that merger was necessary?
Finances, decreasing involvement, hopelessness of the neighborhoods, not
being able to "touch" the neighborhood with our outreach ministries, parking,
aging facilities, and aging people.
5. How many voted in favor of the merger? How many voted
against the merger?
It was a unanimous vote at Castle.
6. What implicit or explicit model was used in the merger of the four
United Methodist Churches? Was there a denominational model?
Was there a model taken from the corporate world?
None. We developed it. There was no four church model available. The
District Superintendent guided our process. The pastors met weekly during
lunch to keep track of the progress. We used the Book of Discipline to check the
structure to make sure we were making the correct decisions. At that time none
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of us had heard of Willow Creek or we may have looked at doing something
differently.
7. Who decided what should be done and in what sequence?
The District Superintendent set the outline and gave the pastors guidance.
We (pastors) guided the committees and informed the congregations.
8. Was the merger of the four United Methodist churches
successful?
Yes. Through prayer and God's leading and the involvement of the people in
all stages of the merger, I would say it was a success. The thing that helped
make it a success was the leadership of the pastors and the District
Superintendent not "steam rolling" people but sharing the dream, sharing the
frustrations, and keeping the vision clear.
9. What was the effect on average worship attendance?
Some drop-outs but mostly positive. Parking still was a problem and that had
an effect.
10. What was the effect on Sunday school attendance?
Attendance was positive.
11. What was the effect on professions of faith?
I'm not sure because we moved right away.
12. What was the effect on financial contributions?
I'm not certain but believe it was positive.
13. What was the effect on giving toward missions?
I don't know. We tried to keep the missions each church was supporting.
14. What was the effect on reaching new members?
I'm not sure.
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15. Is there anything you would do differently? If so, what?
I would bring in a new (senior) pastor at the beginning of the process. That
person would be there to oversee the whole process. The senior pastor would
then be there to stay as the others would leave.
I'd send the District Superintendent on vacation mid-stream. That's what
happened and the lay people took over during his vacation and decided to
complete the merger the first Sunday after Easter.
The spiritual vision by the District Superintendent was good and we needed
his visioning.
16. Is there anything else concerning the merger that you would
like to share?
Merger was the only responsible thing to do. I would remind people not to
forget the vision and the mission while trying to pay for it.
My personal response to the merger was "wow!"
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APPENDIX 8: INTERVIEW WITH FORMER DISTRICT
SUPERINTENDENT REVEREND LAMAR IMES
Reverend Lamar Imes
Former District Superintendent 1 2 / 6 / 96
1. What prompted the Idea of the merger of the four churches?
In August of 1989 I was invited to a luncheon at Castle church. We talked
about some difficulties they were having. They wanted help in finding some
solutions. Castle and Simpson had talked and had even shared services but
nothing else developed.
I talked with Leroy Wise and Joyce Kuhn (Pastors at Simpson) when I was at
their charge conference to get a feel for the type of interest Simpson might have
towards some sort of cooperative ministry.
At the Castle charge conference the need to do something about their
situation was again presented to me. I asked who among those attending the
charge conference still lived within a one mile radius of the church. No one
lived within a close proximity. It was obvious that transition had taken place.
At the Grace charge conference I asked them the same question. The
answer was the same. While they had a couple of people attending who were
nearby, most of their people came from outside of the neighborhood.
I then talked with the four pastors and asked them to mark on a map the
location of their constituents. I gathered a compilation of data covering a
nineteen year time span. This data revealed the patterns of worship
attendance, Sunday school attendance, and membership figures. It was
interesting to see that Simpson, Castle, Grace, and Good Shepherd were
basically all in the same downward pattern. I asked them this question: Where
will you be as a church in five to ten years?" Some of the people said: "dead!" It
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was at that point that we started discussing possibilities.
One of the possibilities that came up was merger. I made it perfectly clear
that the only reason I would support a merger was if it was done for the purpose
of recapturing the vision for sharing the gospel. I told them not to think about
merger just for the sake of sun/ival because it would not work.
2. What was your role In the merger and how did your church get
involved?
My role was to provide input, necessary data when it was needed, to share
information and resources on church growth, and to keep the process and
information flowing.
3. What was the process used to merge four United Methodist
churches in Elkhart, Indiana?
Really the merger was lay led. We looked at what a few others had done
but there was not a lot of "how to" information out there. The lay people caught
a vision and really led the way.
4. What identifiable symptoms were common in each of the four
churches that led to the belief that merger was necessary?
There was in each church a decrease in membership, attendance, and
finances. Most of the churches were struggling to maintain their conference
support. Each of the four churches had experienced an inability to reach their
immediate neighborhoods.
5. How many voted in favor of the merger? How many voted
against the merger?
Two of the churches voted one hundred percent in favor of the merger. One
church voted ninety percent for merger and the other eighty-eight percent in
favor.
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6. What implicit or explicit model was used in the merger of the four
United Methodist Churches? Was there a denominational model?
Was there a model taken from the corporate world?
Lloyd Wright, a district superintendent from the south conference who had
helped a dozen or more churches merge, and Cal Brandenberg, a south
conference pastor who had just completed a three church merger, were
contacted. They provided their union documents for our information.
There was really no model used. I asked them a lot of questions and tried to
pass on their wisdom and experience.
Each church was asked to provide eight representatives from their
congregation to serve on a task force. I met with the four pastors on a regular
basis and we tried to anticipate and answer questions before they were asked.
The task force was broken down into four committees.
At our initial meeting the question was asked concerning the time frame for
the merger. I suggested it would take about two to three years. It is interesting
that the lay people pushed ahead and completed the merger within one year.
7. Who decided what should be done and in what sequence?
The four pastors and the task force. They dealt with questions they thought
would be raised. They also formed the merger proposal. They also reported to
the congregation at each step in the process.
I encouraged them to give the unity document to their congregations one to
two weeks before the vote was to be taken so that any remaining questions
could be dealt with.
8. Was the merger of the four United Methodist churches
successful?
Yes. Statistically it was a success. There was not a whole lot of attrition and
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new people begin to come almost immediately.
9. What was the effect on average worship attendance?
I believe it increased.
10. What was the effect on Sunday school attendance?
I believe the Sunday school attendance increased, especially among the
children.
11. What was the effect on professions of faith?
I'm not sure about that.
12. What was the effect on financial contributions?
I believe the effect was very positive.
13. What was the effect on giving toward missions?
Again, I believe it was very positive. I think each church's missions projects
was picked-up by the new church.
14. What was the effect on reaching new members?
Almost immediately new families began attending. I believe they are still
drawing quite a few new families.
15. Is there anything you would do differently? If so, what?
There were some complaints by the pastors concerning pastoral transitions.
I'm not sure what could have been done differently, I was very up front from the
beginning and told them that all of the pastors would be changed. This was a
difficult decision but it was the only fair decision and it was for the good of the
church.
16. Is there anything else concerning the merger that you would
like to share?
"All things work together for good for those who love the Lord..." It took a lot
of "stick-to-it-tive-ness" but the end result was worth it. The people caught a
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vision for a better future and tliey worked hard to make it happen.
I took a lot of flack but that goes with the job. Once I saw that they were really
interested in this happening and that it was happening in order that they might
better their ministries I was excited for them. "The end goal of reaching
disciples for Christ was worth it all!"
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APPENDIX 9: AN OVERVIEW OF THE FORMATION OF THE UNITED
METHODIST CHURCH
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APPENDIX 11: MEMBERSHIP AND ATTENDANCE DECLINE OF
CASTLE AND SIMPSON
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APPENDIX 12: AN OVERVIEW AND SUMMARY OF TOTAL BUDGET
PERCENTAGES FOR THE FOUR CHURCHES
(27. IZ)
Staff
CASTLE
Staff '.i?.7:'.J
(M.Ct)
Church
Utilities
Beard 130
APPENDIX 13: BUDGET COMPARISONS FOR THE FOUR
CHURCHES
BUDGET COMPARISONS
M
; I I i i
Sinpson Crue Good Sherli�rJ Cutlt TOItl,
Q nOClMN ^ OIIUICX UTILITIES SIAFT SUPPORT � AU OIHES
BUDGET COMPARISON
Simpson Grace Good Shepherd Caatle TOTAL
PROGRAM 13,885 1,445 3,425 2,450 21,205
CHURCH UTIL. 14,000 9.400 6,000 10,000 39,400
STAFF SUPPORT 34,190 15,108 15,979 13,703 78,980
AU. OTHER EXP. 20,400 11.240 10,880 11,230 53,750
TOTAL 82,475 37,193 35,284 37,383 193,335
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APPENDIX 14: THE UNITY DOCUMENT FOR THE FOUR
ELKHART CHURCHES
April 4, 1993
Dear CJwistian Fz'iends.
We, the Unity Conmiittee, have woi'ked through Task Forces in
preparing the px^oposed Plan and Basis of Union for the Castle United
Methodist Church, Church of the Good Shepherd United Methodist
Church. Grace United Methodist Church, and Simpson United Methodist
Church congrega t i ons .
On Sunday. April IB, 1993, we will meet in a Joint Church
Conference at the Simpson United Methodist Church building, 1501
Morehouse Ave. (Corner of Indiana, Main, and Morehouse) to vote on
this Document of Union. We hope you will be able to attend that
meeting.
We ask that you prayerfully and thoughtfully examine this
Document of Union. We have come to believe that this union of our
congregations can glorify God and continue a vital ministry in
Elkhart.
In the service of Jesus Christ,
The Unity Conmiittee
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DOCUMENT OF UNION
A PLAN AND BASIS OF UNION
WHEREAS, the Castle United Methodist Church, the Church of the Good
Shepherd United Methodist Church, the Grace United Methodist Church,
and the Simpson United Methodist Church of Elkhart have ministered
side by side for many years, and
WHEREAS, the contemporary imperative for a stronger and more united
witness to Christ in the local community has brought serious
consideration of the relationships of the aforesaid congregations,
and
WHEREAS, Castle UMC, Church of the Good Shepherd UMC, Grace UMC. and
Simpson UMC are situated within close proximity of each other, and
WHEREAS, the North Indiana Conference and the Elkhart District of
which the four congregations are constituent parts has adopted
policies of assistance to congregations to confront the fact of
duplicating and competing ministries, and
WHEREAS, Castle UMC. Church of the Good Shepherd UMC. Grace UMC. and
Simpson UMC have confronted their relationships in the Elkhart area
and have sought to explore possible union of their congregations into
one congregation and have authorized a committee to prepare a
proposal to that end, and
WHEREAS, we believe a union of the congregations will revitalize
activity and energy for serving and welcoming all persons in Christ s
name , and
WHEREAS, the purpose of a union of the congregations would be to
establish, nurture and maintain the Body of Believers in order to
continue the ministry, existing missions, and inner-city outreach;
and seek new opportunities to share the love of Jesus Christ with
others, be it
RESOLVED, that Castle United Methodist Church of Elkhart, Church of
the Good Shepherd United Methodist Church of Elkhart, Grace United
Methodist Church of Elkhart, and Simpson United Methodist Church of
Elkhart, upon acceptance of this Document of Union and official
action of the Annual Conference, be discontinued, and be it further
RESOLVED, that the aforesaid discontinued congregations, upon
acceptance of the Document of Union and official action of the Annual
Conference, be united to become the Faith United Methodist Church,
Elkhart (Michiana) District, North Indiana Conference of the United
Methodist Cliurch, according to the provisions hereinafter set forth:
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I. INITIAL ORGANIZATION
A. Upon the adoption of the Document of Union the Elkhart
District Superintendent shall be asked to recommend to the 1993
Session of the North Indiana Annual Conference that the Castle UMC.
Church of the Good Shepherd UMC, Grace UMC, and Simpson UMC be
discontinued as of the 1993 Annual Conference, and that a new church
be chartered, which shall be called the Faith United Methodist
Church .
B. Upon the discontinuation of the above said churches all
members of said congregations shall become members of the Faith
United Methodist Church. Elkhart (Michiana) District, North Indiana
Conference of the United Methodist Church.
1. Members of the Castle UMC, Church of the Good Shepherd
UMC, Grace UMC, and Simpson UMC at the time of the adoption of the
Document of Union and action by the Annual Conference shall become
Charter Members of the Faith United Methodist Church.
2. Persons uniting with the new congregation during the year
of 1993 will also be included as Charter Members of the Faith United
Methodist Church.
3. Persons wishing not to unite with the new congregation
may withdraw or transfer their membership following the time of the
adoption of the Document of Union and the convening of the new
congregation on June 1. 1993.
4. A Committee on Membership shall be established. Inactive
members will be cultivated to encourage their involvement in the new
congregation. Paragraph 230 of the 1992 Book of DtsctpHnp (see
Addendum �3) outlining the 3 year cultivation of members process will
be followed with regards to members who are negligent in their
membership vows.
C. Upon the adoption of the Document of Union the respective
Committees on Nominations and Personnel from each of the churches
will meet to select a pool of nominees for a slate of officers.
1. The Pastors and a lay person from each church, chosen by
the Pastor, shall meet, and drawing from the pool of nominees
prepared by the Committees on Nominations and Personnel, will prepare
a slate of officers necessary for the organization of the Faith
United Methodist Church for election in a Church Conference to be
held before May 31, 1993.
a. Guidelines as found in Addendum �2 shall be
followed.
b. "Special attention shall be given to the Inclusion
of women, men, youth, young adults, persons over 65 years of age,
persons with handicapping conditions, and racial and ethnic persons."
(Paragraph 250.7, 1992 Book of Discipline)
2. All terms of office for the officers of the Castle UMC,
Church of the Good Shepherd UMC. Grace UMC, and Simpson UMC shall
terminate on May 31, 1993.
3. The newly elected officers of the Faith United Methodist
Church shall organize and be prepared to assume charge of the
ministry and mission of the congregation on June 1, 1993.
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D. Current Lay metHbers to Annual Conference will continue their
duties through the 1993 Annual Conference Session.
1. Newly elected Lay Members to Annual Conference will
assume their duties June 1. 1993.
E. The governing bodies of the former congregations during the
period between the adoption and approval of the Document of Union and
the assumption of the ministry and mission of the new congregation by
the officers thereof, shall be limited to the conduct of such
business as is routine in nature.
II. STAFFING
A. Anticipating the Chartering of the Faith United Methodist
Church, the District Superintendent and Bishop shall begin the
appointment making process according to paragraphs 531 - 534 of the
1992 Book of Di^nipl 1 hp .
1. Paragraph 531 - "Consultation is the process whereby the
bishop and\or district superintendent confer with the pastor(s) and
Committee on Pastor-Parish Relations, taking into consideration the
criteria of Paragraph 532, a performance evaluation, needs of the
appointment under consideration, and mission of the church.
Consultation is not merely notification. Consultation is not
committee selection or call of a pastor- The role of the Committee
on Pastor-Parish Relations is advisory ...
"
2. Paragraph 532 - "Appointments shall take into account
the unique needs of a charge in a particular setting, and also the
gifts and evidence of God's grace of a particular pastor. To assist
bishops. Cabinets, pastors, and congregations to achieve an
effective match of charges and pastors, criteria must be developed
and analyzed in each instance and then shared with pastors and
congregations. (Criteria for congregations and pastors are listed in
section 1 and 2 of paragraph 532. See Addendum #3)
B. After careful consideration of the needs for ministry and
mission, the Pastor\Staf f-Farish Relations Committee will determine
the lay staffing needs.
III. LOCATION OF MINISTRY AND MISSION
A. As of Sunday, April 18, 1993, the Castle UMC. Church of the
Good Shepherd UMC, Grace UMC, and Simpson UMC will begin holding
unified worship services at 1501 Morehouse Ave. (The Simpson United
Methodist Church building), Elkhart, Indiana, in anticipation of
union.
1. Daily ministry and mission will be located in the former
Simpson building until that building is sold or a new building is
ready to be occupied. This would include Pastor's office,
secretary's office, meeting space for committees and groups, and any
other activities not rolated to Sunday morning worship.
2. All other buildings will be closed and maintained at a
minimal level until such time as they are sold, or the Annual
Conference Board of Trustees assumes responsibility of said
buildings .
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3. Susanna's kitchen may remain in the Grace building until
such time as it is found necessary to relocate that ministry.
4. Consideration of future locations of worship and times
shall be the responsibility of the Pastors and the Worship Committee.
5. Consideration of future office location, meeting places
and every day ministry shall be the responsibility of the Pastors and
the Administrative Board.
B. The future site of the Faith United Methodist Church will be
located at the corner of County Roads 17 and IB in Elkhart County.
Indiana.
1. The Administrative Board shall appoint a Building
Committee to develop plans for this location according to provisions
in the 1992 Book of Disci olinft. as well as, Conference and District
guidelines. (See Addendum #3)
2. The establishing of this Building Committee shall be one
of the first items of business for the Administrative Board at its
first meeting.
3. Our target date for occupancy of the new building is no
later than June 1, 1995.
C. We hereby make a commitment to be present and involved in
ministry and mission to and with the inner city of Elkhart. That
location and focus of ministry and mission shall be established by
the Administrative Board upon the recommendation of the Mission
Commission.
IV. REAL ESTATE, MEMORIALS, TREASURIES, ETC.
A. Paragraph 2549 of the 1992 Bonk of Discipline:
Section 1: Prior to the recommendation by a district
superintendent to discontinue the use of church property as a local
church pursuant to paragraph 2549.2 hereof, or before any action by
the Annual Conference Trustees with regard to the assumption of any
local church property considered to be abandoned pursuant to
paragraph 2549.3, the district superintendent shall obtain and
consider an opinion of legal counsel as to the existence of any
reversion, possibility of reverter, right of reacquisition or similar
restrictions to the benefit of any party.
Section 2: Discontinuation, a.) When, in the judgment of
the district superintendent in consultation with the appropriate
agency assigned the responsibility of the conference parish and
community development strategy, a local church should be
discontinued, the district superintendent may recommend its
discontinuation. Such a recommendation shall include recommendations
as to where the membership (paragraph 231) and the title to the
property of the local church shall be transferred...."
B. We hereby request that the district superintendent recommend
that all real estate, buildings, personal property, equipment,
memorials, bequests, memorial funds, trust funds, treasuries,
records, archives and other such items belonging to Castle UMC,
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Church of the Good Shepherd UMC, Grace UMC, and Simpson UMC, shall
be. upon adoption of the Document of Union and discontinuation of the
above said churches, be vested in the Faith United Methodist Church.
1. The governing bodies of the former congregations during
the period of time between the adoption and approval of the Document
of Union and the assumption of the ministry and mission of the new
congregation by the officers thereof, shall be limited to the conduct
of such business relating to these areas as is routine in nature.
2. A General Expense Budget, Building Fund, Missions Fund,
Memorial Fund, and any other necessary fund(s) will be established to
take effect as soon as is feasible and no later than June 1, 1993.
C. All former sites of ministry, parsonages, and personal
property will be offered for sale with the exception of the
following :
1. One or more of the current parsonages may be retained as
a parsonage until a suitable parsonage can be located near the new
site of ministry, or a housing allowance is established. Such
decision shall be at the discretion of the Staff-Parish Relations
Committee and the Trustees.
a. When this property is placed on the market and
sold, the proceeds of the sale will go toward the purchase of another
parsonage, or put in escrow for housing allowance support, or toward
the cost of the new building. Such decision shall be made at a Charge
Conference and action fulfilled by the Trustees.
D. No building will be sold to individuals, groups, or agencies
that would allow the building to come into use in a manner
inappropriate to a former church building.
E. Monetary proceeds from the sale of all church buildings shall
be divided as follows:
1. All fees pertaining to the sale of the building will be
paid from the proceeds of the sale.
2, 10% of the net sale proceeds will be given immediately to
the Elkhart (Michiana) District Union Board to repay the cost of the
real estate at County Roads 17 and 18.
a. Cumulative total from all church buildings is not to
exceed $150,000.
3. 10% of the net sale proceeds of the church buildings will
be put in escrow to be paid to the Elkhart (Michiana) District Union
Board at a rate of 1% of the sale profit per year for the next 10
years .
a. Cumulative total of section 2. and section 3. is not
to exceed $150,000.
b. Interest earned on this escrow account may be used
at the discretion of the Trustees.
c. This section would not apply if the building is sold
to another congregation or a Not-for-profit
Organization.
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4. The remaining proceeds will be used for a building and
bxjilding related expenses at the new site of ministry according to
recommendations made by the Building Committee, the Trustees, and the
Charge Conference.
F. Monetary proceeds from the sale of parsonages ( except as
stated in IV-C-l-a,) and any personal property (i.e. tables, chairs.
desks, pianos, organs, library books, cooking utensils, etc.) will be
deposited in the Building Fund.
1. These proceeds will be used according to the
recommendation of the Building Committee, Trustees, and the Charge
Conference .
G. Memorial appointments and Memorial Funds which may be subject
to different placement than their original intention shall be under
the direction of the Memorial Committee.
1. If it is feasible, the Memorial Committee should consult
with the original donor as to the placement of Memorials and Memorial
Funds .
2. Undesignated Memorials shall be appointed at the
discretion of the Memorial Committee.
H. Foundation Funds shall remain committed to their current
objectives until such time as it may be determined that such funds
might be redirected. Provisions for such action as stipulated in the
By-laws of the Foundation and the current Rook of Disciplini^ will be
followed .
V- FINANCIAL OBLIGATIONS AND OTHER FUNDS
A. The Faith United Methodist Church shall assume all assets and
obligations of the former congregations.
B. All treasuries (General Fund, Building Fund, Mission Fund,
Memorial Fund, and other funds) of the former congregations shall be
transferred to their respective new treasury funds no later than June
1. 1993.
1. Transfer of General Fund, Building Fund, Mission Fund,
Memorial Fund and other treasuries of the former churches shall take
place without depletion of the treasury, except for the payment of
regular expenses during the period between adoption and approval of
the Plan and Basis of Union and the time of the transfer of said
funds .
2. Current treasurers will continue their duties until such
funds are transferred. They will be responsible for reporting wages
and salaries paid by their respective churches through May 31, 1993.
C. Organizational treasuries shall be transferred to new
treasuries at the discretion of their governing bodies but no later
than June 1, 1993.
1. Transfer of treasuries shall take place without depletion
of the former treasury, except for the payment of regular expenses
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during the period between adoption of the Plan and Basis of Union and
the time of the transfer of said funds
D. The Faith United Methodist Church shall assume the
apportionment asking of the Elkhart. (Michiana) District, and the
North Indiana Conference of the United Methodist Church.
E. The Finance Committee will begin a Capital Funds Campaign as
soon as is feasible.
F. The Finance Committee will develop a program for receiving
pledges to the ministry and mission budget of the Faith United
Methodist Church.
VI. OUR COMMITMENT.
A. The members of the Faith United Methodist Church hereby
declare that the purpose of the union of the Castle United Methodist
Church, Church of the Good Shepherd United Methodist Church, Grace
United Methodist Church, and the Simpson United Methodist Church is
based on the following Directional Statement:
"As four United Methodist Churches considering unification,
we must keep God and his son Jesus Christ as the focus of directions
taken in establishing this new congregation. Immediate efforts to
create programs and fellowship groups for the establishment, nurture
and maintenance of the Body must be paramount. Continuity of
meetings need to occur in a common place of worship. During the
transition, a search for strong leadership, including the pastoral
role, must be a major priority. Emphasis must be given to existing
missions of the four churches and a continued presence of outreach
within the inner-city, always seeking opportunity to share the love
of Jesus Christ with the lost."
B. The adoption and approval of this Plan and Basis of Union
shall require a simple majority affirmative vote of each church by
written ballot of church members present and voting at the Joint
Church Conference held on Sunday, April 18, 1993 at the Simpson
United Methodist Church in Elkhart, Indiana.
1. Votes shall be counted by the respective church Pastor
and two lay persons.
2. Results of the vote will be reported immediately.
3. All churches voting acceptance of the Document of Union
will be included in the Union.
C. The Church Conference of the constituent churches hereby
take action to legally consummate this merger; and we do hereby
direct the respective Board of Trustees to take such action as to
meet the laws of the state of Indiana and the Book of Discipline of
*the United Methodist Church.
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D. By the adoption of this Document of Union we hereby authorise
the Chairperson of the Board of Trustees and the Secretary of the
Board of Trustees to sign any necessary legal papers on our behalf.
The names of these said persons are:
Castle United Methodist Church:
Trustees Chairpev^bn Secretary of Trustees
Church of^ the Good Shepherd United Methodist Church:
Trustees Chairperson Secretary of Trustees
Grace United Methodist Church:
Trustees Chairpt^rson Secretary of Trustees
Simpson United Methodist Church:
Trustees Chairperson Secretary of Trustees
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THIS roCUMEtIT WAS PRESENTED. EXPLAINED. REFINED. AND ADOPTED IN
ACCORDANCE WITH THE BY-LAWS OF THE UNITED METHODIST CHURCH AND THE
LAWS OF THE STATE OF INDIANA ON THE ISth day of APRIL .
IN A JOINT CHURCH CONFERENCE HELD AT THE SIMPSON UNITED METHODIST
CHURCH IN ELKHART. INDIANA.
The vote was as follows:
Castle: J/ Af f ii-mative
Grace: ^Z- Affirmative
^/.Zi' 7i Good Shepherd: .Jl Affirmative
Affirmative
<^ Non-affirmative Abstain
/) Non-affirmative _:^Abstain
^ Non-affirmative _^Ab3tain
Non-affirmative ^Abstain
/^yL Affirmative // Non-affirmative A"Abatain
The Rev. Lamar Imes, Elkhart District Superintendent
Hov^I^c^^d' Lindle"/ ,_rP'a3tor
'Of 0.
6t\ecording Sec
Lay leader
ciamcfi oF^Tim �PHERD UNITED METHODIST
igh Jiohrer . Pastor
Lay Leader <;;^\
:E UNITED..METHODIST CHURCH
y Recording Sec.
GRJ^E I
Erma Rohrei". Pastor
La/ Leader
Recording Sec.
SIMPSON UNITED. METHODIST CHURCH
David B. Herr. Pastor
T Lay' Leader
' Recording Sec
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MISSION AND VISION OF A NEW CHURCH
As four United Methodist Churches considering unification, we must keepCod and his son Jesus Christ as the focus of directions taken in establishingthe nei.' congregation. Immediate efforts to create programs and fellowship
groups for the establishment, nurture and maintenance of the Body must be
paramount. Continuity of meetings need to occur in a common place of
worship. During the transition a search for strong leadership including the
pastoral role, must be a mjjor priority. Emphasis must be given to existing
missions of the four churches and a continued presence of outreach within
the inner-city, always seeking opportunity to share the love of Jesus Christ
with the lost.
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ADMINISTRATION AND PROGRAMMING OF THE NEW CHURCH
THE ADMINISTRATIVE BOARD:
as per Paragraph 255 of the 1992 Book of Discipline the Adm. Board
shall consist of the following:
Pastors
Chairperson of the Adm. Bd .
Lay Leader
Lay Members of the Annual Conference
Chairperson of Trustees (elected by the Ti'ustees)
Chairperson, Committee on Finance
Chairperson. Committee on Staff-Parish Relations
Secretary, Committee on Nominations and Personnel
Church Treasurer
Financial Secretary
Church Historian
Chairperson, Council on Ministries
Chairpersons of Work Area Commissions
Age-Level and Family Coordinators
Superintendent of the Church School
Health and Welfare Ministries Coordinator
Coordinator of Communications
Membership Secretary
President, United Methodist Men (elected by the UMM)
President, United Methodist Women (elected by UMW)
President, United Methodist Youth Council (elected by UMYC)
Members at Large (4 from each former congregation)
SPECIAL RECOMMENDATIONS:
TRUSTEES: Two members from each former congregation will be
elected to serve through December, 1994. Trustees will elect a
Chairperson and a representative to the Committee on Finance.
PASTOR\STAFF-PARISH RELATIONS COMMITTEE: Two persons from each
former congregation plus a Chairperson will be elected to serve
through December 31, 1994. A Lay Member to Annual Conference will
also serve on this Committee.
COMMITTEE ON FINANCE: Consisting of the following ex-officio
members: Chairperson of the Committee on Finance, Pastors, Lay Member
of the Annual Conference, Chairperson of the Adm. Bd. , Chairperson of
the Adm. Council, a representative from the Trustees. Chairperson of
the work area on Stewardship, Lay Leader. Financial Secretary, Church
Treasurer, and one at-large-member from each former church.
MEMORIALS COMMITTEE: Two persons from each former church will be
elected to serve througli December 31. 1994.
COMMITTEE ON NOMINATIONS AND PERSONNEL: Two persons from each former
church shall be elected to serve through December 31, 1994. A Pastoi^
will cliair this committee.
Beard 143
page 2 - Addendum B2
WORK AREAS: Three persons from each former church will be elected to
serve on these work areas through December 31. 1994.
THE FOLLOWING POSITIONS WILL BE FILLED before any others:
Chairperson of the Adm. Bd. . Lay Leader. Chairperson of COM, Church
Treasurer, Financial Secretary, Chairperson of Pastor\Staf f-Parish
Relations
PROGRAMMING:
THE COUNCIL ON MINISTRIES
The Council On Ministries shall be organized according the
paragraph 258 of the 1992 Book of Discipline as follows:
The Pastors
Other staff persons who are engaged in program work
Chairperson of the Council on Ministries
Chairperson of the Adm. Bd.
Lay Leader
President of the UMW
President of the UMM
President of the UMYC
Superintendent of the Church School
Age-Level Coordinators:
Children's Ministries
Youth Ministries
Adult Ministries
Coordinator of Family Ministries
Coordinator of Scouting Ministries
Chairpersons of Work Areas:
Church and Society
Education
Evangelism (new members and Marketing^
Membership Nurture and Care
Missions
Stewardship
Worship
Coordinator of Conununications
Local Church Health and Welfare Representative
Lay Members to Annual Conference
Two Youth members (ages 12-18)
Two Young Adult Members (ages 19-30)
Two Older Adult Members (over 65 years of age)
Other programming personnel and committees as determined by the
Council on Ministries and Administrative Board.
NOTE: One of the first items of business to be brought before the
Administrative Board will be: "Does a Chairperson of a Board,
Committee, Commission, and Work Areas vote as a regular member of
her\his respective Board, Committee. Commission, or Work area; or
does she\he vote only in the event of a tie?"
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BOOK OF DTSCTPr.TNE REFERENCES
H 230. While primary responsibility and initiative rests with each
individual member faithfully to perform the vows of membership
whicii have been solemnly assumed, if the member should be
nei;leL-tful of that responsibility, these procedures shall be followed:
1. If a member residing in the community is negligent of the
vows, or is regularly absent from the worship of the church without
valid reason, the pastor and the membership secretary shall report
that member's name to the Administrative Council or the Council on
Ministries, which shall do all in its power to reenlist the member in
the active fellowship of the Church. It shall visit the member and
make clear that, while the member's name is on the roll of a particu
lar local church, one is a member of The United Methodist Church as
a whole, and that, since the member is not attending the church
where enrolled, the member is requested to do one of four things:
(a) renew the vows and become a regular worshiper in the church
where the member's name is recorded, (b) request transfer to another
United Methodist church where the member will be a regular wor
shiper, (c) arrange transfer to a particular church of another denomi
nation, or M) request withdrawal. If the member does not comply
with any of the available alternatives over a period of three years, the
member's nan\e may be removed. (Sec � 4.)
2. If a member whose address is known is residing outside the
community and is not participating in the worship or activity of the
church, the directives to encourage a transfer of membership shall be
followed each year until that member joins another church or
requests in writing that the name be removed from the membership
roll; provided, however, that if after three years the council has not
been able to relate that member to the church at the new place of resi
dence, the name may be removed by the procedure of � 4 below.
3. If the address of a member is no longer known to the pastor,
the membership secretary and the evangelism work area chairperson
or the Commission on Evangelism shall make every effort to locate
the member, including listing the name in the church bulletin, circu
larizing it throughout the parish, and reading it from the pulpit. If the
member can be located, the directives of either � 1 or � 2 above shall
be followed, but if after three years of such efforts the address is still
unknown, the member's name may be removed from the member
ship roll by the procedure of � 4 below.
4. If the directives of �� 1, 2, or 3 above have been followed for the
specified number of years without success, the member's name may
be removed from the membership roll by vote of the Charge Confer
ence on recommendation of the pastor and the evangelism ^vork area
chairperson or the Commission on Evangelism, each name being con
sidered individually; fnvvidcd that the member's name shall have been
entered in the minutes of the annua! Charge Conference for three con
secutive years preceding removal. On the roll there shall be entered
after the name: "Removed by order of the Charge Conference"; and if
the action is on the basis of � 3, there shall be added: "Reason: address
unknown."
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The membership of the person shall thereby be termi
nated, and the record thereof shall be retained;'* provided that upon
request the number may be restored lo membership by recommenda
tion of the pastor; and provided further, that should a transfer of mem
bership be requested, the pastor may restore the person's membership
for this purpose and issue the certificate of transfer.
5. Recognizing that the Church has a continuing moral and spiri
tual obligation to nurture all persons, even those wfhose names have
been removed from the membership roll, it is recommended that a
roll of persons thus removed shall be maintained. It shall then
become the responsibility of the Administrative Council or Adminis
trative Board to provide for the review of this roll at least once a year.
(See also % 235.) After the review has been made, it is recommended
that the pastor and /or the Commission on Evangelism contact those
whose names appear on this roll, either in person or by other means,
in the most effective and practical manner. The names and addresses
of those who have moved outside the local church's area should be
sent to local churches in their new communities, that those churches
may visit and minister to them.
\ 532. Criteria.�Appointments shall take into account the unique
needs of a charge in a particular setting and also the gifts and evi
dence of God's grace of a particular pastor. To assist bishops, Cabi
nets, pastors, and congregations to achieve an effective match of
charges and pastors, criteria must be developed and analyzed in each
instance and then shared with pastors and congregations.
1. Congregations.�The district superintendent shall develop ivith
the pastor and the Committees on Pastor-Parish Relations of all
churches profiles which include reflecting the needs, characteristics,
and opportunities for mission of the charge consistent with the
church's statement of purpose (H 520.1). These profiles shall be
reviewed annually and updated when appropriate to include:
a) The general situation in which a congregation finds itself in a
particular setting: size, financial condition, quality of lay leadership,
history.
b) The convictional stance of the congregation: theology; preju
dices, if any; spiritual life.
c) The ministry of the congregation among its people for the sake
of the community: service proj;rams, basis for adding new members,
reasons for losing members, mission to community and world, forms
of witness.
(/) The qualities and functions of pastoral ministry needed to ful
fill the mission and goals of the congregation.
2. Pastors.�The district superintendent annually shall develop
with the pastor profiles rcllecling the pastor's gifts, evidence of God's
grace, and professional e.vperience and expectations, and also the
need." and concerns of the pastor's spouse and family. These profiles
shall be reviewed aiiiuially and updated when appropriate to include:
(il Spiritual and personal sensibility: personal faith, call and com
mitment lo ordained ministry, work through the institutional Church,
integration of vocation with personal and family well-being, life-
sl>le.
M Academic and career background: nature of theological star-ve.
experience in continuing education, professional esperiLiice. re; >rj
of perfurm.ince.
Beard 146
ADDENDUM �2 - page 3
c) Skills and abilities: in church administration, leadership devel
opment, worship and liturgy, preaching and evangelism, teaching
and nurturing, counseling and group work, ability to work in cooper
ation, and ability in self-evaluation, and other relational skills.
(/) Family situation: health, housing, educational needs of the
family, and the spouse's career
fl 533. PriKCSf of Ai>i>oiiitiiiciil-Mtikiiig.�The process used in
appointment-making shall include:
1. A change in appointment may be initiated by a pastor, a Com
mittee on Pastor-I'arish Relations, a district superintendent, or a
bishop.
2. The bishop and the Cabinet shall consider all requests for
change of appointment in light of the profile developed for each
charge and the gifts and evidence of Cod's grace, professional experi
ence, and family needs of the pastor.
3. When a change in appointment has been determined, the dis
trict superintendent should meet together or separately with the pas
tor and the Comniittee on I'astor-Parish Relations where the pastor is
serving, for the purpose of sharing the basis for the change and the
process used in making the new appointment.
4. All appointments shall receive consideration by the bishop and
the district superintendentCs) and the Cabinet as a xvhole until a ten
tative decision is made.
?. The process used in making the new appointment shall
include:
a) The district superintendent shall confer with the pastor about a
specific possible appointment (charge) and its congruence xvith gifts,
e\'idence of Cod's grace, professional e.\perience and expectations,
and the familv needs of the pastor identified in consultation with the
pastor (H 532.2).
b) If the appointment is to a Cooperative Parish Ministry or to a
charge which is part of a Cooperative Parish Ministry, the following
shall be included in the consultation process.
(1) The prospective appointee shall be informed prior to the
appointment that the charge under consideration is part of a Cooper
ative Parish Ministry."
(2) The coordinator or director of the cooperative ministry, or, if
there is no coordinator or director, a representative of the staff of the
cooperative ministry, shall be conferred with concerning the prospec
tive appointment and shall have the opportunity to meet with the
prospective appointee prior to the appointment being made.'*
(3) The prospective appointee shall have demonstrated skills in
cooperative Christian mission or show potential for the same to
ensure that the cooperative venture is strengthened during the time
of the appointee's leadership.
6. The district superintendent shall confer with the receiving
Committee on Pastor-Parish Relations about pastoral leadership
(�i 532.1).
7. When appointments are being made to less than full-time min
istry, the district superintendent siiall consult with the ordained min
ister to be appointed and the Committee on Pastor-Parish Relations
regarding proportional time, salary, and pension credit and benefit
coverage.
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8. U during this consultative process it is determined by the
bishop and Cabinet that this decision should not be carried out, the
process is to be repeated until the bishop, basing his/her decision on
the information and advice derived from consultation, malces and
fixes the appointment.
9. A similar process of consultahon shall be available to persons
in appointments beyond the local church.
10. When the steps in the process have been followed and com
pleted, the announcement of that decision shall be made to ail parties
directly involved in the consultative process; that is, the appointment
Cabinet, the pastor, and the Committee on Pastor-Parish Relations,
before a public announcement is made.
^ 534. Frequency.�While the bishop shall report all pastoral
appointments to each regular session of an Annual Conference,
appointments to charges may be made at any time deemed advisable
by the bishop and Cabinet. The bishop and Cabinet should work
toward longer tenure in local church appointments to facilitate a
more effective ministry.
i 2544. Ptaiiiung and Financing Requirements for ioeal Churcli Build
ings.�Any local church planning to build or purchase a neu' church
or educational building or a parsonage, or to remodel such .i building
if the cost will exceed 10 percent of its value, shall first establish a
study committee to analyze the needs of the church and community,
project the potential membership with average attendance, and write
up its program of ministry 201-204). Tliis information iviil form
the basis of a report to be presented to the Charge Coaference and to
be used by the building committee (1*1 2544.3-.4). The study commit
tee's findings become a part of the 'eport to the district Board of
Church Location and Building (<(? 2544.5, 2521.1).
1. It shall secure the written consent of the pastor and the district
superintendent.
2. It shall secure approval of the proposed site by the district
Board of Church Location and Building as provided in the Discipline
(1 2520.1).
3. Its Charge Conference shall authorize the project at a regular or
called meeting, not less than ten days' notice (except as local laws
may otherwise provide) of such meeting and the proposed action
having been given from the pulpit or in the weekly bulletin, and shall
elect a building committee of not fewer than three members of the
local church to serve in the development of the project as hereinafter
set forth; provided that the Charge Conference may commit to its
Board of Trustees the duties of a building committee as here
described.
4. The building committee shall:
a) Estimate carefully the building facilities needed to house the
church's program of worship, education, and fellowship and/or to
provide a residence for present and future pastors and their families.
W Ascertain the cost of property to be purchased.
i ) Develop preliminary architectural plans, complying with local
building, fire, and accessibility codes, which shall clearly outline the
location on the site of all proposed present and future consmjction. In
all plans for new church buildings and parsonages and in all major
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remodeling pl.ins. ndequ.Ke pmvisions shall be made lo facilitate park
ing, entrance, seating, restroom facilities, and otherwise make facilities
reasonably accessible for persons with handicapping conditions.
rf) Newly constructed or newly purchased parsonages shall
include on the ground floor level one room which could be used as a
bedroom by a person with a handicapping condition, a fully accessi
ble bathroom and laundry facilities.
c) Secure an estimate of the cost of the proposed construction.
f) Develop a financial plan for defraying the total cost, including
an estimate of the amount the membership can contribute in cash and
pledges and the amount the local church can borrow if necessar)'.
5. The building committee shall submit to the district Board of
Church Location and Building, for its consideration and approval, a
statement of the need fi>r the proposed facilities, and the architectural
plans and financial estimates and plans.
6, The building committee shall ensure that adequate steps are
taken to obtain the .services of minority (nonwhite) and female skilled
persons in the construction of any United Methodist church, parsonage,
institution, t<r agency facility in proportion to the racial/ethnic balance
of the metropolitan area in which construction occurs. In nomnetropoli-
tan areas racial and ethnic persons are to be employed in construction
where available and in relation to the available work force.
7. The pastor, with the written consent of the district superinten
dent, shall call a Church Conference, giving not less than ten days'
notice (except as local laws may otherwise provide) of the meeting and
the propo.�.ed action from the pulpit or in the weekly bulletin. At this
conference the building committee shall submit, for approval by major
ity vote of the membership present and voting, its recommendations
for the proposed building project, including the data specified herein.
8. .After approval of the preliminary plans and estimates the
buililing ci>nimittce shall develop detailed plans and specifications
and .�irure a reliable and detailed estimate of cost and shall present
these for approval lo the Charge Conference and to the district Board
of Church Location and Building, which shall study the data and
report its conclusions.
rho local church shall aci|uire a fee simple title to the lot or lots
on which the building is li> be erected, by deed or conveyance, exe
cuted as provided in this chapter
in. If a liMn is needed, the local church shall comply with the pro-
vi-iinnsol 25-l(1-2.=;4 1 .
II. The local church shall not enter into a building contract or, if
using a plan for volunteer labor, incur obligations for materials until
it has cash on hand, pledges payable during the construction period,
and (if needed) a loan or written commitment therefor which will
assure prompt payment of all contractual obligations and other
�iccounts when duo.
12. Trustees or other members of a local church shall not be
required to guarantee per>:onally any loan made to the church bv
any boaril createil by or under the authority of the General Confer
ence.
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ASSETS
PIxOPSRTISS HELD BY CASTLE UNITED tlETHODlST CHURCH:
Church Building - 501 Middlebury St.
Parsonage - 511 riiddlebury St.
Par'/.ing Lot - 513 Middlebury St.
Parking Lot - nonroe St.
PROPERTIES HELD BY GOOD SHEPHERD UNITED METHODIST CHURCH:
Church Building - 1829 Oakland Ave.
Office Building (House) - 1B31 Oakland Ave.
Parsonage - 26224 Hilly Lane
PROPERTIES HELD 3Y GRACE UNITED METHODIST CHURCH:
Church - 137 Division St.
Rental House - 132 State Street
Rental House (parsonage) - 1607 E. Jackson
Parking Lot - 130 State Street
Parking Lot - 134 State Street
PROPERTIES HELD BY SIMPSON UNITED METHODIST CHURCH:
Church - 1301 Morehouse Ave.
Parsonage - 1726 Roys Ave.
Rental House - 1514 Stevens Ave.
Church Building Contents are on file with the Properties Task Force
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Motion: That the Church of the Good Shepherd be allowed to stipulate
a 2\3 majority vote of acceptance by its members will be needed to
adopt the Document of Union.
Motion was made, seconded, and carried on 4-18-1993.
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Motion: Part IV, Section H, first paragraph to read as follows:
Simpson United Methodist church Foundation Funds shall remain
committed to their current objectives in accordance with the Articles
of Incorporation and By-Laws of Simpson United Methodist Church
Foundation, Inc., and in keeping with the current Rook nf nisripline.
Add the following as paragraphs 2 and 3:
Adoption of this Document of Union by the members of Simpson
United Methodist Church shall be approval to transfer Simpson United
Methodist Church Foundation, Inc. too the newly chartered Faith
Untied Methodist Church, and upon such transfer the members of Faith
United Methodist Church shall be members of Simpson United Methodist
Church Foundation, Inc.
Following acceptance and approval of this Document of Union by
the North Indiana Annual Conference, the Foundation corporate charter
will be amended to change the corporate name to Faith United
Methodist Church Foundation, Inc., by Charge Conference action.
Motion made, seconded, carried on 4-18-1993
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APPENDIX 15: A MAP SHOWING THE LOCATION OF THE FOUR
ELKHART CHURCHES
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APPENDIX: 16 THE UNITY DOCUMENT FROM THE SOUTH
Dear Christian Friends:
We, who are meniaers of the Onity Committee, have worked along with sub
committees for over a year in preparing the proposed Plan and Basis of Dnicn
for the Wabash, Trinity and North congregations. On September 15th, each
congregation will be voting on the document enclosed (there is addenda
information for your examination included) .
We ask that you prayerfully and thoughtfully examine this material. We have
come to believe that this union can glorify God which is the purpose of all
churches. A time for discussing this proposal together will be announced
later. We hope you will attend that discussion where we can seek to answer
your questions and provide more explanation as it may be needed.
INDIANA CONFERENCE
August 1991
In the Service of Jesus Christ,
Wayne Peters
Cliff Drieman
Amy Artis
Tan Fausnacht
Bob Warren
Warren Oglesby
Randy jungkurth
Jim Farris
Jeanie McAllister
Robert Dean
Cathy Tolliver
John Bobe
Ino Jeanne Williams
Beth Chattin
Ray Trcanley
The Unity Conmittee
enclosures
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A PLAN AND BASIS OF UNION
Whereas, the Wabash, North, and Trinity congregations of Vincennes have
ministered side by side for many years;
Whereas, the contemporary imperative for a stronger and more united witness to
Christ in local conmunities has brought serious consideration of the
relationships of the aforesaid congregations;
Whereas, Wabash, Trinity and North are situated within a distance of 5 miles;
Whereas, the Annual Conference of which the three congregations are
constituent parts has adopted policies of assistance to congregations to
confront the fact of duplicating and competing ministries;
Whereas, Wabash, Trinity, and North have confronted their relationships in the
Vincennes area and have sought to explore possible union of their
congregations into one congregation and have authorized a comnittee to prepare
a proposal to that end;
Whereas, a union of the congregations may revitalize activity and energy
for serving and welcoming persons of all ages in Christ's nane;
And, whereas, the purpose of a union of Trinity, Wabash, and North
would be to "be involved in the adventure of increasing our love of God and
sharing God's love and ours with others";
Resolved, that Trinity, Wabash, and North Churches of Vincennes be, and
hereby are discontinued; and be it further
Resolved, that the aforesaid discontinued congregations be, and hereby are,
united to be the Community United Methodist Qiurch of Vincennes
according to the provisions hereinafter set forth;
I.A. Upon the adoption of the Plan and Basis of Union by the respective
church conferences and approval thereof by the Annual Conference, all the
members of the said uniting churches shall by the adoption and
approval of this Plan and Basis of Union, be the members of the
Community United Methodist Church of Vincennes.
B. The Community United Methodist Qiurch of Vincennes shall be a
constituent congregation of the South Indiana Conference of the United
Methodist Church.
C. Upon assuming charge of the Community United Methodist Qiurch, the
Administrative Board thereof WILL take steps toward giving the congregation a
name other than the name of the former congregations.
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D. Upon the adoption of the Plan and Basis of Union by the respective
charge conferences and the approval thereof by the Annual Conference,
the committee on Nominations and Personnel of Wabash Church and
the Conmittee on Nominations and Personnel of Trinity Church and
the Ooiranittee on Nominations and Personnel of North Church shall
meet and prepare a ballot for election in the Church Conference of all
officials necessary for the organization of Community United
Methodist Church.
All terms of office of the officials of Wabash Church and Trinity
Church and North Church shall terminate on the fifth day of January, 1992.
E. The newly elected Administrative Board of the Comnunity
United Methodist Church shall organize and be prepared to assume charge
of the affairs of the congregation on January 5th, 1992.
F. The governing bodies of the former congregations during the period
between the adoption and approval of the Plan and Basis of Union and
the assumption of the affairs of the new congregation by the
Administrative Board thereof, shall be limited to the conduct of such
business as is routine in nature.
II. Membership
A. Members of Wabash, Trinity, and North at the time of adoption
and approval of the Plan and Basis of Union will become charter manbers
of the Community United Methodist Church.
B. Persons uniting with the new congregation during the year of 1992 will
also be included as charter members of the Conniunity United
Methodist Church.
C. Persons wishing not to unite with the new congregation may withdraw or
transfer their nerabership following the time of the adoption and approval
of the Plan and Basis of Union and the convening Sunday, January 5, 1992.
D. A Committee On Membership shall be established, inactive members
will be cultivated to encourage their involvement in the new
congregation. If within three years they do not respond, they will lose
their membership by action of the Charge Conference.
III. Properties
A. All personal property, equipment, and other appurtenances having
belonged to Wabash, Trinity, and North shall be, and hereby is
vested in the Community United Methodist Church of Vincennes.
B. The following described real estate and buildings located thereon shall
be, and hereby are vested in the Comnunity United Methodist Church of
Vincennes.
1. Wabash Property:
a. Tenth and Wabash church property:
b. 1031 North Tenth Street parsonage:
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c. 1027 North Tenth Street house property [rental],
d. 1915 Wabash house property [rental],
e. @20 car parking lot property:
f � Memorial Trust Fund:
(description)
g. Memorials and Church Treasuries:
2.Trinity Property:
a. Lower Hart Street church property:
b. house on 300 S.E. parsonage:
c� Memorial Trust Funds:
d. Memorials and Church Treasuries:
3. North Property:
a. First and Sycamore church property:
b. 35 Quail Ridge parsonage:
c. Memorial Trust Funds:
d. Memorials and Church Treasuries.
C. In the event of the circumstance that one of the church buildings here
vested in the Community United Methodist Church should be
considered of no further use to the new congregation, in the disposal
there of; said building shall not at any time be released to an
individual, group or denomination for use as a place of worship or
other religious use, provided that this limit shall not be applied in
the case of congregations in existence in Vincennes at the time of the
Union of the congregations:
Further, the said church buildings, in case of the disposal thereof,
shall not be allowed to come into use in a manner inappropriate to a
former church building.
D. Memorial appointments of the congregation which may be subject to
different use of placement, shall have such different use arranged
after consultation with the donor thereof if the said donor so
agrees .
E. We plan to utilize our properties in the following ways:
ALL PROPERTIES WOULD EVENTUALLY BE OFFERED FOR SALE EXCEPT THS
PARSONAGE PROPERTY AT 35 QUAIL RIDGE AND THE PARSONAGE PROPERTY AT
300 S.E. ROAD.
1. All worship services shall be held in one of the existing buildings
on an interim basis.
2. All church school services shall be held in one of the existing
buildings on an interim basis.
3. The 35 Quail Ridge and 300 S.E. Road parsonage shall be maintained
for pastoral residences.
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4. Use, maintenance or sale of ail other properties shall be under the
direction of the newly elected trustees, subject to the actions of the
Charge Conference.
IV. Funds and Obligations
A. Community United Methodist Church shall assume all
assets and obligations of all three former congregations.
B. Treasuries of all three former congregations shall be transferred to
the counterpart treasuries of the new congregation as soon as audit
thereof can be arranged after January 5, 1992.
Organizational treasuries shall be transferred to new treasuries at
the direction of their governing bodies.
Transfer of treasuries shall take place without depletion of former
treasuries, except for the payment of regular expenses during the
period between adoption and approval of Plan and Basis of Union and
the time of the transfer of said funds.
C. The Community United Methodist Church shall assume
the askings of the South Indiana Conference of the United Methodist
Church as assigned.
V. Commitment:
The members of Community United Methodist Church hereby
declare their purpose in the union of Wabash, and Trinity and North of
Vincennes to be the strengthening of their service to Jesus Christ in Knox
County and more effective participation in the world mission of the church
and to this purpose commitment is made in dependence on the grace of
Almighty God. Their motto shall be "Love for all�All for Love."-
Adoption and approval of this Plan and Basis of Union requires a two-thirds
affirmative vote [by written ballot] in the Church (Isnference held in each
congregation on September 15, 1991.
The Church Conference (s) of the constituent churches hereby take action
to legally consummate this merger; and we do hereby direct the respective
Board of Trustees to transfer the respective properties to the new Board
of Trustees and to take such action as to meet the laws of the State of
Indiana and the Discipline of the United Methodist Church.
We hereby authorize the Chairperson of the Board of Trustees and the
Secretary of the Board of Trustees to sign legal papers in our behalf.
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We anpower them to execute the deed until full compliance of the law is
met. The names of said persons are:
Bob McCailister i/ Jean Davis
Chairperson, Trustees Secretary, Trustees
Albert Burkhart Warren Oglesby
Chairperson, Trustees Secretary, Trustees'
-
fj< r n^.*^,4^r^ v^- y.
^JClitiord Drieman andy Lgne/Qiairperson, Trustees Secretary, Trustees
This program was explained, presented, and adopted in accordance with
the by-laws of The United Methodist Church and the laws of the State of
Indiana on the Fifteenth day of Septenber, 1991 at Wabash, Trinity and
North united Methodist Churches.
The vote was as follows: Wabash: 3^ for, against
Trinity; y^jT for, "7 against
North: 103 for> /<? against. / H/jQC^/O^
Signed /'^ j/^y} -f/r//
caivin C. Brandenburg '- /
District Superintendent /
Doris Dennis
Secretary of Wabash Church Conference
Isx) Jeanne Williams
Secretary of Trinity Church Conference
Secretary of North Church Conference
NAMES OF CHDRCHES IN MERGER:
WABASH ONITED METHODIST CHURCH
TRINITY UNITED METHODIST CHDRCT
NORTH UNITED METHODIST CHDRCZH
5
Beard 159
Names of present Trustees for Vfabash Onlted Methodist Church:
Chairman: Robert McAllister
Secretary: Jean Davis
Jack Chattin Bill Agar Howard Lane
Ralph Chattin Helen McCoy Robert McAllister
Jean Davis Wayne Peters Ed Theriac
Names of present Trustees for Trinity United Methodist Churcii:
Chairman: Clifford Drieman
Secretary: Cindy Lone
Dee Jordon Charlie Bobe
Cindy Lone Imo Jeanne Williams
Clifford Drieman Alta Cook
Claude Hayes
Names of present Trustees for North United Methodist Churdi:
Chairman: Albert Burkhart
Secretary: Warren Oglesby
Mike Anderson James E. Anthis Bob Warren
Albert Burkhart, Jr. Warren Oglesby Sharon Dixon
Mary Jo Bird Bill Beard Ron Poland
Date: August 2, 1991
6
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MISSION AND VISION OF A NEW CHURCH
ADDENDUM f 1
The new church must be a place of activity and energy that is serving and
welcoming to all ages in Christ's name. It must be a place with a sense of
adventure as we explore issues of faith, a place of nurture as we grow in our
faith, a place where we will celebrate our faith, a place of love and grace
and the place from which we will go forth in service to others. We strongly
feel that a part of the mission and vision of the church is the idea that we
will be a seven-day-a-week church that builds upon the history and ministry of
the uniting congregations in the shaping of a vision and ministry that serves
as the driving forces of the new church. Exactly what that means in terms of
the programming of the church is not known at this time, but it does open the
door to exciting possibilities.
In developing a statement of purpose for the new c�urch, we decided that
for such a statement to be reflective of our vision it must be short enough to
be constantly kept before the congregation and also broad enough to allow for
change and expansion in the ministry. We suggest that the new church adopt the
following motto and purpose statement;
Motto: "Love for all- All for Love"
Statement: The purpose of our church is to be involved in the adventure
of increasing our love for God and sharing God's love and
ours with everyone.
We would like to quote from a paper by Lloyd Wright, "a study showed that
those (churches) who merged for survival and convenience lost ground and went
backwards in spirit and numbers. Those vitiQ had put mission (vision) as their
reason for merger grew, became future-oriented, and offered a spirit of
excitement and challenge to their mentoership and their comnunity. There is NO
magic in merger; it can afford a new start and a new spirit."
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NEW CHURCH ORGANIZATION
ADDENDUM # 2
The highest body of the <diurch will be the Charge Conference, it consists of
the Administrative Board with a minister presiding. A Church Conference may
convene in its place, a Church Conference is all menbers and friends of the
church convening, but only members present can vote.
ADMINISTRATION
The Administrative Board (could meet 4 times a year or every other month)
Membership:
Chairperson of Administrative Board
Secretary of Administrative Board
Lay Leader
2 Lay Delegates to Annual Conference
Pastors
CSiairperson of Finance
Chairperson of Trustees (chosen.by trustees)
Chairperson of Pastor Parish Relations Conmittee
At- large members
Honorary members
Chairperson of the Council on Ministries
Treasurer
Financial Secretary
A. The Board of Trustees- 9 members in 3 classes of 3 year terms, 3 women
(Equal representation from each former church for the first year ,1992)
B. Ncxninations & Personnel Committee- 11 members and pastors in 3 classes of
3 year terms, 3 from each former church for the first year, 1992; plus
one youth, one young adult. Nominations for this conmittee will come from
the Nominations & Personnel Connittees of each church.
C. Finance Conmittee- Qiairperson of Administrative Board, Treasurer, Financial
Secretary, Lay Leader, a representative of the trustees, at-Iarge meidjers
from each former church
D. Pastor-Parish Relations Ctonmittee- 11 members in 3 classes, 3 year terms.
3 from each church for the first year,1992. 3 women, 1 youth, 1 young adult.
PROGRAMMING
The Council on Ministries will meet monthly.
The following conmittees or councils will exist with the persons serving or
interested in that area on the conmittees: (likely meeting monthly)
Youth Headed by a coordinator or director
Young Adults same
Children same
Older Adults same
Family Life same
Athletics same
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Transportation
Promotion/Public Relations
Parents Day Out
Worship
Nurture
Mission
Social Concerns Ministry
Outreach
Music
Stewardship
Shepherding
a.M.Men
U.M.Woioen
Headed by a president
Headed by a president
same
sane
same
same
same
same
same
same
same
sans
same
Other progranming personnel and committees as determined by Council on
Ministries and Adminstrative Board.
On the 15th of Septendber each congregation will gather during the worship hour ,
and each will convene a church conference that will be presided over by a minister
In the Onlted Methodist Church. All menters of the congregation may vote.
Friends and visitors will not be afforded the privilege of voting In this meeting,
but they will have the right to voice their opinion. The motion to ad<^t the
resolutions that would discontinue the present congregations and establish a new
congregation will be made by a menber of the Dnlty Ocannlttee from the church that
he/she represents. Opon It being duly seconded It would be open for discussion
and consideration by the body. After discussion has been con^leted and the
question has been called for, or the question has been voted upon, the body may
then vote by secret ballot regarding their wishes In this proposed plan of union.
A yes or no vote will be taken. The Plan and Basis of Onion cannot be amended at
the time of that meeting, but will be approved or voted down based upon what Is
actually there In writing. In order for the resolution to pass It must be
approved by 2/3 of those persons present and voting. The motion will be "I vote
to approve the Plan and Basis of Onion." Vote Yes or No on the ballot provided.
When the congregation convenes as a new church on the 5th of January 1992 all
persons who are members of the church will be convened as a church conference for
the purposes of: 1) ratifying the name that has been chosen, or choosing a new
name for the congregation; 2) electing the officers that will have been nominated
by the Nominations and Personnel Conmittees of the respective churches; and 3)
conducting other pieces of business that may be necessary at that point in time
for the welfare of the new congregation. That meeting will be presided over by
the district superintendent of the Vincennes District.
VOTING PRCCEDORE
ADDENDUM #3
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PROPOSED FINANCE & ASSETS FOR BUILDING OONSTRUCTION
ADDENDUM M
The following topics have been addressed by our Conmittee and a Finance
Sub-coimi ttee .
1. Assets of facilities
2. Assets of pledges
J. Other assets
4. Budget guideline/reconner.dations for construction
The enclosed breakdown of assets was determined to be of a conservative
dollar value. Bear in mind that assets regarding church property are only
valued assets provided there is a bonafide buyer.
Assets regarding pledges would be those pledges over a five year period.
Assets of Facilities and Assets of Pledaes
Church
Parsonage
Rental
property
Building
fund
?Other
Pledges
Trinity
40,000
Keep
None
2,500
Wabash
60,000
40,000
60,000
1,000
42,500 161,000
North
200,000
Keep
None
16,500
10,000
226,500
Unified
150,000
150,000
Totals
300,000
40,000
60,000
20,000
10,000
150,000
500,000
?Other- These are dollars currently in Church Sunday School Groups, UMW, UMM
etc.
We also have assets which could furnish such areas as:
Worship- Pianos and organs
Classrooms- Tables, chairs, bookcases, etc.
Kitchens- Stoves, utensils, dinnerware, pots, pans, freezers,
refrigerators, etc.
Nursery- Almost nothing- maybe a couple of cribs s rockers
Other- Tables (30 x96") folding chairs, etc. for dinners
It was felt that a very snail expenditure would be needed for furnishings
with the exception of sanctuary furnishings (pews, railings, Comnunion table,
etc.) for the worship area. If there is to be within the new diurch, we felt
that pianos or organs along with pews from an existing church could be
utilized.
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;^DDENDLT H I- continued'
Discussion on Guldelines/Recomnendations regarding a budget for the
construction of a new facility was held and we strongly recomnend and urge a
guideline for building construction of no more than $650,000.00 (This assures
that a complete church building would be constructed. Another alternative
might be "phased" building program in which sections of the building might be
constructed as the congregation so chooses.
Also discussed were the professional menibers of the three churches who would
be an asset regarding construction and/or submitting bids on portions of work
or equipment. These members are:
(North) Anthis Heating and Air Conditioning (Jim Anthis)
(North) Homes Plumbing (Brad Dale)
(North) Gallery of Kitchens (Bob Warren)
(North) Lafferty Builders (Lafferty Brothers)
(Trinity) Masonry (Ed Kirk)
If In fact, there are other professional mentoers who would be beneficial and
of whom we are not aware, we hope they will make thanselves known.
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